MARYSVILLE FIRE DISTRICT
SPECIAL FINANCE COMMITTEE MEETING
January 9, 2025, 9 am
Marysville Fire District Administration Office/Zoom

Finance Director Chelsie Mclnnis opened the meeting at 9 am.

The following were in attendance:

Board of Directors:
Steve Muller

Kamille Norton
Tonya Christoffersen

Staff Members: Guests:
Chelsie Mclnnis, Finance Director

Ned Vander Pol, Fire Chief

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennett Nielson, Deputy Chief

Jen Egger, PIO

Steve Edin, HR Director

Paula DeSanctis, Admin Assistant

2025 REGULAR LEvY LiD LIFT PLANNING

Finance Director Mclnnis reminded the Committee of the decision to recommend the August 5, 2025,
election cycle and the permanent single year lid lift for the 2026 regular lid lift levy to the full board.

Next, to help determine the actual 2026 levy lid lift rate, Director Mclnnis shared a summary of base
line verses enhanced cost variance and model inputs and assumptions. Also sharing levy lid lift
scenarios at different levy lid lift rates from $1.20 to $1.50 at $.05 increments and the
factors/assumptions to consider for each scenario.

Mclnnis reviewed the MFD apparatus replacement annual funding allocations analysis. Taking the
approach of amortizing the future value of high cost, high use apparatus into an annual funding
allocation will prepare the district to fund future purchases with current resources, thereby reducing
the overall cost associated with debt financing in the event funds are not available and moderating
large spikes in unexpected resource need. To fund this approach requires at least $0.05 per
thousand of the district’s levy rate annually.

Chief Vander Pol shared the Capital Needs Assessment report stating the primary future operational
challenge will be finding the appropriate resource deployment and allocation to the Lakewood
neighborhood.

According to the 2019 Snohomish County Buildable Land Report and Marysville GIS data, the most
significant residential growth will occur in the East Sunnyside neighborhood. A recent study by ECO
Northwest for the city of Marysville anticipates the population increasing by 27,500 by 2044 for a
total population of 100,000 residents. Applying that same growth rate to the MFD current population
served of 89,150, by 2044 the population served by the MFD would be 120,000.
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Current Station/Facility Assessments

Station 61: 40 years old. New facility in place by 2033.

Station 62: Built in 2002. Planning for replacement should begin in 2040.

Station 63: Station design in process and is being funded completely with existing funds.

Station 64: Consideration should be given to sell.

Station 65: Built in 1963. Is in need of immediate replacement.

Station 66: Built in 2009. In great condition.

Future additional fire station: Increasing call volume due to population growth in the Lakewood area.

Fire training facility: Build a dedicated training facility in the district so personnel can maintain
operational readiness while improving their skills.

Maintenance facility: Current shop is not suited for current operational needs. Secure a location and
facility for existing operations and future growth of the district and facility maintenance needs.

Administrative Offices: Plans should be developed for replacement within ten years. The timing of
replacement will coincide with the replacement of Station 61.

Finance Director Mclnnis reviewed the debt costs verses the capital allocations comparing 2025
known rate/dollars verses the 2026 lid lift rate/dollars at various AV decreases and increases.

The committee requested an additional meeting with the full board to make the final levy rate
determination. We will hold the February 5, 2025, workshop to continue the discussion.

ADJOURNMENT

With no action required, the January 9, 2025, Finance Committee Meeting adjourned at 10:21 am.

MAAL fielrors

Ned Vander Pol Date approved
Fire Chief
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