MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
January 15, 2025 — 6 pm — MFD St. 62/ Zoom

CALL To ORDER
Chairperson Muller called the MFD meeting to order and led the flag salute at 6 pm.

PuBLic COMMENT

Chairperson Muller called for public comment with none given.

Chief Vander Pol welcome Mark James as the newest Marysville Fire District Boardmember. James
was sworn in by Human Resource Director Edin.

The following were in attendance:

Board of Directors:

Steve Muller

Kamille Norton

Mark James

Tonya Christoffersen (Zoom)
Rick Ross

Staff Members: _Guests:

Ned Vander Pol, Chief Noel Treat, District Attorney (Zoom)
Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennett Neilson, Deputy Chief

Chelsie Mclnnis, Finance Director (Zoom)

Steve Edin, Human Resource Director

Mike Davis, IT Manager

Josh Farnes, Fleet & Facilities Supervisor

Paula DeSanctis, Admin Assistant

MFD CONSENT AGENDA
A. Approve minutes of the December 18, 2024, Regular Meeting
B. Approve minutes of the January 9, 2025, Finance Committee Meeting
C. Approve December 2024 Financial Statements
D. Approval of January Claims and Payroll:
i. MFD Expense Fund
Voucher Numbers 250103001-thru—250103167 $ 902,030.82
ii. Apparatus Fund
Voucher Numbers 250102001-thru-250102003 $ 5,295.58

iii. Capital Fund
Voucher Numbers 250101001 $ 82.50
iv. MFD Payroll (excluding benefits) $1,727,068.85
Motion: To approve the MFD Consent Agenda
Made By: Ross
Seconded By: Christoffersen
Action: PASSED unanimously
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INFORMATION ITEMS

Communications: Chief Vander Pol shared an email received from North County Fire Authority
recoghizing our Paramedics Joe Kendrick and Charlie Dameron for their great work on the
paramedic preceptor program.

COMMITTEE REPORTS
EMS Committee: Approval of January EMS account recommendations.
Month Charity Collections Bankruptcy Refunds
January 4,515.89 45,160.60 0.00 2,501.80
Motion: To approve the January ambulance account recommendations.
Made By: Ross
Seconded By: Norton
Action: PASSED unanimously

Planning Committee: Assistant Chief Cole shared we continue to work with Miller Hull and
OAC on the Station 63 project. We walked a potential property off of 54™. There will need to be
a boundary revision, and we are working with the property owner to perform the Geotech work

already completed.

Personnel Committee: Human Resource Director reported the Committee met on January 8,
2025, to conduct Captain interviews. Ryan Carbary has been chosen to be promoted to Captain

effective February 4, 2025.

Finance Committee: Finance Director Mclnnis shared that the Committee met on January 9,
2025, to discuss the 2025 levy lid lift planning. The full board will continue the conversation at a
special meeting on February 6, 2025. The Committee will share their recommendations on the
election timeline and type of levy and further discuss the rate setting.

STAFF BUSINESS

Fire Chief Report: Chief Vander Pol reported the following:
e Met with County Department of Emergency Services discussing regional disaster planning.
e The Peak Activity Unit (PAU)is now in service.
e \We had an informal badge pinning ceremony for our three new medics.
e Approved two applications for members interested in going to the National Fire Academy
fully paid for by the Federal Government.

Operations Report: Chief Cole reported the following:
e Calls for service for the month of December were down 4.5% for a total of 1,341 calls. The
ending balance for the year was 15,329, which is down about 3.8%.
The PAU seems to be a positive addition.
We will be sending three to the Bellingham Paramedic Program.
We are expecting the new ladder truck back from Wenatchee next week.

Chairperson Muller noted corrections needed on page 4.
Happy to see our response times remaining in a good range.
Ask for a detailed report on the percentage of transports and transports of the PAU.
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Overtime Report:

December 2024 Dollars Total Hours Sick Leave Used
Full-time | § 210,917.47 2,681.41 2,766.60

Month Total | $ 210,917.47 S 2,681.41 | $ 2,766.60

YTD Totals | S 2,748,668.76 S 35,570.25 | § 25,245.21

Human Resources/Personnel Report: Human Resources Director Edin reported the following:
e We have six employees off on intermittent FMLA, two off on long term disability, three off on
short term disability, and one on light duty.
¢ We had two new firefighters start on January 6, 2025, with one additional starting on
February 3, 2025.
e Working on Battalion Chief and entry level testing to be done in April.

Fire Prevention Report: Fire Marshal Maloney reported that we had a significant decline in fires
over 2023.

Finance Report: Finance Director Mclnnis reported the following:
e End of year reports including the Budget and Funds Report and Budgetary Comparison
Statements were included in the packets for your review. The 2025 Final Budget Document
is also in your packet.

Legal Counsel Report: District Attorney Noel Treat will report later in executive session.

OLD BUSINESS

Board/Committee Assignments
Board Chair Muller called for nominations for the 2025 MFD Board Chair position.
Boardmember Norton nominated Boradmember Muller to continue as the Board Chair for 2025.

Motion: To appoint Steve Muller as the 2025 MFD Board Chair
Made By: Norton

Seconded By: Ross

Action: PASSED unanimously

Board Chair Muller called for nominations for the 2025 MFD Board Vice Chair position.
Commissioner Ross nominated Commissioner Christoffersen to continue as the Board Vice Chair

for 2025.

Motion: To appoint Tonya Christoffersen as the 2025 MFD Board Vice Chair
Made By: Ross ‘
Seconded By: Norton

Action: PASSED unanimously

Board Chair Muller announced the requested 2025 committee nominations:
EMS Committee: Christoffersen, James

Personnel Committee: Stevens, Ross, (James as the Alternate)
Planning Committee: Norton, Stevens, Muller
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Finance Committee: Muller, Norton, Christoffersen

Motion: To approve the 2025 committee appointments as presented
Made By: Muller
Seconded By: Ross -
Action: PASSED unanimously
NEw BUSINESS

Agenda Bill: MFD Resolution 2025-001 “Surplus and Sale of Four District Owned Vehicles
Fleet and Facilities Supervisor Josh Farnes shared that with the recent acquisition of new
vehicles, the Marysville Fire District no longer has need for the following vehicles and is
recommending their surplus and sale via the suction process:

e 2002 Ford Excursion
e 2009 Chevrolet Impala
e 2007 Dodge Caravan
e 2002 International/H&W Pumper
Motion: To approve Resolution 2025-001 “Declaring surplus and authorizing the
sale of four district vehicles”
Made By: Ross
Seconded By: Norton
Action: PASSED unanimously

Agenda Bill: 2024 Capital Asset Inventory

Chief Vander Pol share that the district has completed a full audit of its Capital Asset Inventory
System in accordance with Policy 1325. Items identified as Capital Assets are material items owned
by MFD exceeding a purchase cost of $5K. In addition, small and attractive assets include items
exceeding a purchase cost of $500 but less than $5K that can be easily converted to personal use.

Motion: To accept the 2024 capital asset inventory report as presented
Made By: Norton
Seconded By: James
Action: PASSED unanimously
CALL ON BOARD

Ross — Welcome Mark, appreciate you serving. Thanked Staff for all the hard work preparing
documents for all meeting.

James — Excited to be a part of the MFD Board.

Norton — Welcome Mark. Requested electronic only board packets.

Christoffersen — Sorry not in person tonight. Welcome Mark.

I\BIIuIIer — Welcome Mark. Please respond to Paula with confirmation on attendance to the Annual
anquet.

Chief Vanderpol confirmed the date, time, and location of the Special Board meeting for the 2025
Levy Lid Lift discussion:
Thursday, February 6, 2025, 5 pm at Station 62.
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EXECUTIVE SESSION
Chairperson Muller called for ten-minute executive session at 6:50 pm for the following

A. To review the performance of a public employee pursuant RCW 42.30.110(1)(g)
B. To discuss with legal counsel potential litigation Pursuant RCW 42.30.110(1)(i)

We will return to the open meeting at 7 pm.
Chairperson Muller called for a two-minute extension at 7 pm to return at 7:02 pm.

RECONVENE
The open public meeting was reconvened at 7:02 pm.

ADJOURNMENT
Chairperson Muller called for a motion to adjourn the January 15, 2025, regular meeting.

Motion: To adjourn the January 15, 2025, regular meeting
Made By: James

Seconded By: Norton

Action: PASSED unanimously

With no further action required the January 15, 2025, regular meeting at 7:05 pm.

T\M\/Q% Z/LO/LOIS

Ned Vander Pol Date approved
District Secretary
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2 MARYSVILLE S

Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
January 15, 2025

» The total fire loss for 2024:

We responded to 19 fire incidents that were investigated to date in 2024. The total estimated
property pre-fire value is over $12.1 million, with an estimated fire loss of over $2.7 million. We
did experience a decline in fires in 2024, as we had 49 fires in 2023.

» We are working on a new inspection distribution list to incorporate more commercial cooking
suppression systems into the FMO inspections. This will help with reducing the risks for non-
maintained systems.

» The 2024 Keep the Wreath Green campaign finished with two red bulbs and four white bulbs.

» Chief Cole, Mike Davis, and | had a meeting with Pulse Point on updating the AED locations
within Marysville. We will get with Jen to get a link on the website to assist in promoting adding
AED’s with confirmed locations.
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FMO Annual Business Inspection By Quarter
FINAL

Ql FM62 | FM63 | FM64
Complete 42 71 112
Assigned 43 72 113
% Complete 98% | 99% | 99%
Q2

Complete 9 48 48
Assigned 11 51 48
% Complete 82% | 94% | 100%
Q3

Complete 13 78 61
Assigned 15 79 65
% Complete 87% | 99% | 94%
Q4

Complete 0 28 15
Assigned 2 33 16
% Complete 0% | 85% | 94%

2024 Inspection Progress for R2 and E Occupancies

FINAL
R2-Occupancy
Completed 127
Assigned 143
% Complete 89%
Note: (6 have pending re-inspections)
E-Occupancy
Completed 13
Assigned 15
% Complete 87%

Note: Liberty and Pinewood have pending re-inspections
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