MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
February 6, 2025, 5 pm
Marysville Fire Station 62 / Zoom

Chairperson Muller opened the meeting and led the flag salute at 5 pm.

The following were in attendance:

Board of Directors:
Steve Muller

Kamille Norton

Tonya Christoffersen zoom
Rick Ross Zoom

Mark James

Staff Members: Guests:

Ned Vander Pol, Fire Chief

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief
Jennett Nielson, Deputy Chief
Chelsie Mclnnis, Finance Director
Mike Davis, IT Manager

Paula DeSanctis, Admin Assistant

NEw BUSINESS
2025 Regular Levy Lid Lift Planning

Finance Director Mcinnis began by reviewing the MFD RFA election history as well as assessing the
financial need for a sustainable fund balance and the funding of capital needs. Next Mclnnis shared
a historical evaluation of where we have been with our regular levy rate, starting the RFA at
$1.45/$1,000 seeing a rate decrease to the current $1.04/$1,000. Mclnnis reported the following
regarding the district’'s current financial condition:

A

B.

m o o

Current service level operating budget is now at 101% of expected current revenues; the 1%
gap is bridged for 2025 with GEMT funds being diverted from capital allocation.

No capacity for service level enhancements, operations will remain at status quo until future
levy lid lift is approved.

Interim operating deficit to be funded through GEMT diversion, up to the point that is also
exhausted, while simultaneously evaluating the need for future service level reductions.
2025 is the final year of capital interfund transfers from the Expense Fund; further allocation
to Apparatus and Equipment funds will be coming from the Capital Reserve.

Capital fund balances will be largely exhausted by 2023, with no available current revenue
stream for debt capacity. Therefore, voted debt will be required for future capital or delays in
projects/procurements will be necessary.

The Finance Committee recommends the August 5, 2025, election cycle and the permanent single
year levy lid lift for 2026. The Committee is bringing forward two levy lid lift rates for consideration,
the $1.40 and $1.45.
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Mclnnis shared a ten-year financial outlook with levy lid lift scenarios at levy lid lift rates of $1.40 and
$1.45 and the factors/assumptions to consider for each scenario.

Mclnnis reviewed House Bill 1334 and the potential impact to levy limit factor at both $1.40 and
$1.45.

Mclnnis gave an overview of the fund balance classifications, MFD’s current classifications and the
State Auditor’'s Office allowable options.

After an in-depth discussion the Board made the following motions:

Motion: To approve the August 5, 2025, primary election cycle

Made By: Norton

Seconded By: James

Action: PASSED unanimously

Motion: To approve the permanent single year levy lid lift for the 2025 election,
2026 collection

Made By: Norton

Seconded By: Ross

Action: PASSED unanimously

Motion: To approve the $1.45 levy lid lift rate

Made By: Norton

Seconded By: James

Action: PASSED unanimously

Chairperson Muller called for a motion to adjourn.

Motion: To adjourn the February 6, 2025, special meeting
Made By: Norton
Seconded By: James
Action: PASSED unanimously
ADJOURNMENT

With no action required, the February 6, 2025, Special Meeting adjourned at 7:06 pm.

MNAAL 2202005

Ned Vander Pol Date approved
Fire Chief
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