MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
February 19, 2025 — 6 pm — MFD St. 62 / Zoom

CALL To ORDER
Vice Chairperson Christoffersen called the MFD meeting to order and led the flag salute at 6 pm.

PuBLic COMMENT

Vice Chairperson Christoffersen called for public comment with none given.

The following were in attendance:

Board of Directors:
Kamille Norton

Mark James

Michael Stevens
Tonya Christoffersen

Staff Members: Guests:

Ned Vander Pol, Chief Noel Treat, District Attorney (Zoom)
Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennett Neilson, Deputy Chief

Chelsie Mclnnis, Finance Director

Steve Edin, Human Resource Director

Mike Davis, IT Manager

Josh Farnes, Fleet & Facilities Supervisor

Paula DeSanctis, Admin Assistant

MFD CONSENT AGENDA
Excuse Board member Muller and Commissioner Ross from tonight’s meeting
Approve minutes of January 15, 2025, Regular Meeting
Approve minutes of February 6, 2025, Special Meeting
Approve January 2025 Financial Statements
Approval of February Claims and Payroll:
i. MFD Expense Fund
Voucher Numbers 250203001-thru—250203180 $ 341,361.16
ii. Apparatus Fund
Voucher Numbers 250201001-thru-2502011007 $ 24,910.07
iii. Capital Fund
Voucher Numbers 250202001-thru-250202004 $ 94,423.68
iv. MFD Payroll (excluding benefits) $ 1,633,203.41

moow»

Motion: To approve the MFD Consent Agenda
Made By: Norton

Seconded By: Stevens

Action: PASSED unanimously
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INFORMATION ITEMS

Communications: Chief Vander Pol stated various encouraging emails were included in the
Board packets.

COMMITTEE REPORTS
EMS Committee: Approval of February EMS account recommendations.

Month Charity Collections Bankruptcy Refunds
February 4,960.49 42,733.88 0.00 452.62

Motion: To approve the February ambulance account recommendations.

Made By: Stevens

Seconded By: Norton

Action: PASSED unanimously

Planning Committee: Nothing to report.
Personnel Committee: Nothing to report.

Finance Committee: Nothing to report.

STAFF BUSINESS

Fire Chief Report: Chief Vander Pol reported the following:
e Attended the Paramedic graduation in Bellingham. They are looking to extend the program
from 10 to 24 students.

Operations Report: Chief Cole reported the following:

e Continue working with Miller Hull on the Station 63 project and OAC on the design. We are
in the process of bringing on Geo Technical Services.

¢ The remodel of the women'’s locker room upstairs at Station 61 will begin next week.

e We have four recruits and one Company Officer at the academy.

e Electrical vehicle training has been completed for all four shifts. EV blankets have been
placed on Engine 61, Hazmat 61, and one on ordered for Engine 63.
We have had a couple fires over the last week. One with a sprinkler save.

e We are seeing a decrease in overtime.

Overtime Report:

January 2024 Dollars Total Hours Sick Leave Used
Full-time | S 193,465.06 2,424.00 2,766.60
Month Total | $ 193,465.06 | S 2,424.00 | $ 2,766.60
YTD Totals | S 193,465.06 | S 2,424.00 | S 2,766.60

Human Resources/Personnel Report: Human Resources Director Edin reported the following:
¢ We have eight employees off on intermittent FMLA, one off on long term disability, two off
on short term disability, and one on unpaid leave.
e Entry level firefighter and BC testing will be in March.
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¢ We had one new hire this month.

Fire Prevention Report: Fire Marshal Maloney reported the following:

e We had a sprinkler save on a $4.1M apartment building with an estimated property
damage of $34K.

e We are working on transitioning the monthly incident report with new formatting.

Finance Report: Finance Director Mclnnis reported the following:
e The annual financial report is underway. Once preparation is complete, we will schedule a
time for Finance Committee review before bringing to the full board for approval in May.
Fire 12 is completed and in the review process.
¢ The 2024 Ambulance Activity Report was included in the board packets summarizing the
total collections and information within our ambulance billing program.

Legal Counsel Report: District Attorney Noel Treat will report later in executive session.

OLD BUSINESS
None

NEw BUSINESS

Agenda Bill: 2"9 Amendment to Fire Chief Agreement
Per Article 5 of the employment contract with Fire Chief Vander Pol, the contract may be
extended for additional terms by mutual agreement. Marysville Fire District Board is
recommending a one-year extension from February1, 2025.

Motion: To approve the second amendment to the Employment Contract between
Marysville Fire District and Ned Vander Pol extending his contract until
February 1, 2026

Made By: Norton
Seconded By: Stevens
Action: PASSED unanimously

Agenda Bill: Bid Award — Stryker Power Cots/Load System

Staff is recommending a motion to award the bid and enter into contract with Stryker Sales, LLC.
For the purpose of purchasing four power pro2 cots and MTS power load systems for the price of
$328,618.44 plus applicable Washington state sales tax.

Motion: To award the bid to Stryker Sales, LLC and authorization for District staff
to enter into contract for the purpose of purchasing four high configuration
power pro cots, four MTS power load systems, proposed options and
service agreement

Made By: Stevens
Seconded By: James
Action: PASSED unanimously

Agenda Bill: Station 63 A & E Service Contract Terra Associates Inc.
Staff is recommending the Board authorize the Fire Chief to enter into negotiations and execute an
agreement with Terra Associates Inc for geotechnical services on the Station 63 project.
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Motion: To authorize the Fire Chief to enter into negotiations with Terra
Associates Inc. for geotechnical services scope of work and further
authorize the Chief to execute such agreement.

Made By: Stevens
Seconded By: James
Action: PASSED unanimously

Vice Chairperson Christoffersen shared that her and Board member James met with Finance
Director Mclnnis regarding the scope of and the possibility of streamlining the EMS Committee.
After an in-depth conversation Mclnnis will rewrite the policy to match a new practice where
there would be a detailed staff review of account recommendations, with EMS Committee
meeting to review batch logs in summary.

CALL ON BOARD

James — Nothing more to report.

Norton — Nothing more to report.
Christoffersen — Nothing more to report.

Stevens — Nothing more to report.

EXECUTIVE SESSION
Vice Chairperson Christoffersen called for ten-minute executive session at 6:50 pm for the following

A. To review the performance of a public employee pursuant RCW 42.30.110(1)(9)
- B. To discuss with legal counsel potential litigation Pursuant RCW 42.30.110(1)(i)

We will return to the open meeting at 7 pm.

Vice Chairperson Christoffersen called for a five-minute extension at 7 pm to return at 7:05 pm.

Vice Chairperson Christoffersen called for a five-minute extension at 7:05 pm to return at 7:10 pm.
Vice Chairperson Christoffersen called for a five-minute extension at 7:10 pm to return at 7:15pm.
Vice Chairperson Christoffersen called for a two-minute extension at 7:15 pm to return at 7:17 pm.

RECONVENE

The open public meeting was reconvened at 7:17 pm.

ADJOURNMENT

Vice Chairperson Christoffersen called for a motion to adjourn the February 19, 2025, regular
meeting.

Motion: To adjourn the February 19, 2025, regular meeting
Made By: James

Seconded By: Norton

Action: PASSED unanimously

With no further action required the January 15, 2025, regular meeting at 7:19 pm.
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Ned Vander Pol Date approved
District Secretary
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2 MARYSVILLE -

Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
February 19, 2025

» The total fire loss for 2025:
We responded to 6 fire incidents that were investigated to date in 2025. The total
estimated property pre-fire value is over $1.4 million, with an estimated fire loss of over
$67k. We did experience two fire related injuries in 2025.

> Assisted city staff at the hearing on the Stevens PRD to address the fire code for this
project. Also, met with city staff on a vacant property but also discussed a plan to deal
with vacant properties.

» Working with the other fire service groups to monitor and make recommendations to the
middle housing legislation.

> Spoke at the National Fire Sprinkler Association meeting in Seattle on fire marshal items
that are related to fire sprinklers.

2025 Inspections

Inspection numbers are not available for 2025 as we experienced a delay with the vendor on a
scheduling challenge. The inspections were just sent out on January 28 to the crews and FMO
staff.
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