MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
March 19, 2025 — 6 pm — MFD St. 62 / Zoom

CALL To ORDER

Chairperson Muller called the MFD meeting to order and led the flag salute at 6 pm.

PuBLic COMMENT

Chairperson Muller called for public comment with none given.

The following were in attendance:

Board of Directors:

Steve Muller
Kamille Norton
Mark James
Michael Stevens

Staff Members: Guests:

Ned Vander Pol, Fire Chief

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennett Neilson, Deputy Chief

Chelsie Mclnnis, Finance Director (Zoom)
Steve Edin, Human Resource Director
Mike Davis, IT Manager

Josh Farnes, Fleet & Facilities Supervisor
Paula DeSanctis, Admin Assistant

MFD CONSENT AGENDA
Excuse Commissioner Christoffersen from tonight’s meeting
Approve minutes of February 19, 2025, Regular Meeting
Approve February 2025 Financial Statements
Approval of March Claims and Payroli:

i. MFD Expense Fund

cow>

Voucher Numbers 250303001-thru—250303188 $ 311,881.83

Cancelled Warrant 2202445 $
ii. Apparatus Fund

Voucher Numbers 250302001-thru-250302017 $ 15,841.61

iii. Capital Fund
VVoucher Numbers 250301001 $

iv. MFD Payroll (excluding benefits) $ 1,670,579.66

Motion: To approve the MFD Consent Agenda
Made By: Stevens

Seconded By: Norton

Action: PASSED unanimously
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INFORMATION ITEMS

Communications: Nothing to report.

COMMITTEE REPORTS

EMS Committee: Approval of March EMS account recommendations.

Month Charity Collections Bankruptcy Refunds
March 3,322948 32,013.46 0.00 256.24
Motion: To approve the March ambulance account recommendations.
Made By: James
Seconded By: Stevens
Action: PASSED unanimously

Planning Committee: Nothing to report.

Personnel Committee: Met on February 24, 2025, for Captain interviews. As a result, Katie
Reeves has been promoted to Captain effective April 15, 2025.

Finance Committee: Next meeting is scheduled for April 28, 2025.

STAFF BUSINESS
Fire Chief Report: Chief Vander Pol reported the following:

Had great turn out for the All Hands meeting. There was an overview of the 2025 budget, an
overview of the levy including the communication dos and don’ts while in uniform, leadership
items, and a SOC/CRA status update.

PIO Jen Egger represented Marysville Fire at the annual IFTAR event. Jen has been doing
a great job with all the public events and station tours with great feedback from the crews.
The Awards and Recognition Banquet is this Saturday.

The formal badge ceremony will be on May 14, 2025, at the Opera House.

MSA Shepard did a CPR demonstration for the Sno911 dispatchers.

Accepting applications for the Emerging Leaders Academy.

Operations Report: Chief Cole reported the following:

The Station 63 project continues to move forward. Geotechnicians were out last week, phase
one property review is complete, and phase two is in progress. Submitted our pre-app with
the City of Marysuville.

Station 61 women’s locker room is in progress.

The KME was placed in service last Saturday at Station 66. Thanks to Josh and Committee.
The analog to digital cutover for the radios is happening April 8, 2025. Thanks to Mike, Josh
and crews.

Captain Darren Green is retiring. There will be a ceremony on Thursday, March 27, 2025, at
Station 62 at 7:15 am.

Overtime Report:

February 2025 Dollars Total Hours Sick Leave Used

Full-time | S 160,903.94 1,996.50 1,618.25
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Month Total | $ 160,903.94 | S 1,996.50 S 1,618.25

YTD Totals | S 354,369.00 S 4,420.50 S 4,384.85

Human Resources/Personnel Report: Human Resources Director Edin reported the following:
¢ We have eight employees off on intermittent FMLA, two off on long term disability, one off
on short term disability, and one on unpaid leave.
e Completed BC testing establishing a new list.
e Entry level testing will begin March 31, 2025.
e Requested a motion from the board to extend the MSA and MSO eligibility list for one year.

Motion: To extend the MSA and MSO eligibility list for one year.
Made By: Stevens

Seconded By: Norton

Action: PASSED unanimously

Fire Prevention Report: Fire Marshal Maloney reported the following:
e A draft copy of the monthly response statistics has been provided. This report is a work in
progress and encourages any feedback from the Board.

Finance Report: Finance Director Mclnnis reported the following:
e Working our way through the 2024 Annual financial Report. The Finance Committee will
review the draft report on April 28, 2025.
e Working on the ballot measure packet including the levy resolution and the explanatory
statements with legal counsel to be included in the April packets.

Legal Counsel Report: District Attorney Noel Treat was absent form tonight's meeting.

OLD BUSINESS

Agenda Bill: Snohomish County EMS Agency (SCEMSA) ILA

Chief Vander Pol asked the Board to approve the revised Snohomish County EMS Agency
(SCEMSA) ILA. Chief shared there were minimal non-substantial changes to the language and no
impact to the practical application.

Motion: To approve

Made By: Norton

Seconded By: James

Action: PASSED unanimously

Agenda Bill: Policy 1318 — Ambulance Billing

Finance Director Mclnnis reviewed the proposed changes to Policy 1318 — Ambulance Billing.

1) Incorporate a detailed staff level review and Chief approval of patient accounts recommended by
Systems Design for write off. EMS Committee will meet to review the aggregate dollar values, with
presentation of the facts by Finance Director.

2) Incorporate administrative and other housekeeping items to include reference to the new Balance
Billing Protection Act and participation in the GEMT program.

The EMS Committee will continue to meet monthly. Recommended charity write-offs, collections
assignments, and refunds will be included under the Consent Agenda portion of the monthly Board
meeting for official Board approval.
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Motion: To approve updated Policy 1318 — Ambulance Billing as presented.

Made By: James

Seconded By: Norton

Action: PASSED unanimously
NEw BUSINESS
None.

CALL ON BOARD

James — Nothing more to report.

Norton — Happy to see the overtime hours continue to go down.

Stevens — Nothing more to report.

Muller — Looking forward to Saturday. Safe travels for those going to the CPSE Conference.

ADJOURNMENT
Chairperson Muller called for a motion to adjourn the March 19, 2025, regular meeting.

Motion: To adjourn the March 19, 2025, regular meeting
Made By: James

Seconded By: Norton

Action: PASSED unanimously

With no further action required the March 19, 2025, regular meeting at 6:27 pm.

MAAL 4/ [zots

Ned Vander Po Date approved
District Secretary
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2 MARYSVILLE-S

Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
March 19, 2025

The total fire loss for 2025:

We responded to 10 fire incidents that were investigated to date in 2025. The total
estimated property pre-fire value is over $6.9 million, with an estimated fire loss of over
$164,710k.

Assisted city staff on a couple of code enforcement related issues that have fire code
violations. We are also working on parking related issues within private drives as well.

Working with the other fire service groups to monitor and make recommendations to the
middle housing legislation. We are meeting with city staff about the fire code
requirements for access. Access requirements are still required for life safety.

FMO staff has been updating our checklists and permitting for the end user. We are
almost completed with all of them. We would also like to thank the permit techs from the
Building Department for helping us as well as Jen getting the website updated.

2025 Inspections
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