MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS REGULAR MEETING
April 16, 2025 — 6 pm — MFD St. 62/ Zoom

CALL To ORDER

Chairperson Muller called the MFD meeting to order and Board Member Stevens led the flag salute
at 6 pm.

PuBLic COMMENT

Chairperson Muller called for public comment with none given.

The following were in attendance:

Board of Directors:
Steve Muller

Kamille Norton

Mark James

Michael Stevens
Tonya Christoffersen
Rick Ross

Staff Members: Guests:
Ned Vander Pol, Fire Chief

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Chelsie Mcinnis, Finance Director (Zoom)

Steve Edin, Human Resource Director

Mike Davis, IT Manager

Josh Farnes, Fleet & Facilities Supervisor

Paula DeSanctis, Admin Assistant

MFD CONSENT AGENDA
A. Approve minutes of March 19, 2025, Regular Meeting
B. Approve March 2025 Financial Statements
C. Approval of April Claims and Payroli:
i. MFD Expense Fund

Voucher Numbers 250403001-thru—250403181 $ 346,366.67
ii. Apparatus Fund

Voucher Numbers 250401001-thru-250401008 $ 19,941.75
iii. Capital Fund

Voucher Numbers 250402001—thru-250402005 $ 81,228.98
iv. MFD Payroll (excluding benefits) $ 1,599,486.63

D. Approval of April EMS Committee Account Recommendations

Refunds — Check Numbers 4473-4479 $ 2,948.84
Chairity/Bankruptcy/Small Balance $ 5,775.53
Collections $ 30,608.27
Motion: To approve the MFD Consent Agenda
Made By: Christoffersen

Seconded By: Norton

Action: PASSED unanimously \
il?J
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INFORMATION ITEMS

Communications: Chief Vander Pol shared a member from South County shared her
daughter’s appreciation for Company Officer McGowan at the fire academy. A nurse from
Providence called expressing how impressed she was with our medic’s professionalism and

care for their patients.

COMMITTEE REPORTS

EMS Committee: Nothing more to report.

Planning Committee: Will report and discuss in executive session.

Personnel Committee: Nothing to report.

Finance Committee: Next meeting is scheduled for April 28, 2025, to review the 2024 Annual

Financial Report and Q1 Financial Trends Analysis.

STAFF BUSINESS

Fire Chief Report: Chief Vander Pol reported the following:
e The new Board of SCEMSA met last week eliminating the Joint Task Force.
e Had a good paramedic planning meeting with Harborview regarding their paramedic program

and the ongoing need for paramedic training.

e Attended the Swearing In Ceremony for Fire Chief Dave Kraski with North County Regional

Fire Authority.

e We will hold a promotional informal badge pinning for Chase Milless this Saturday at Station
66 with the formal badge ceremony for all promotions and new hires on May 14, 2025, 4 pm

at the Opera House.

We had a labor management meeting discussing the Officer Development Plan.
e There will be a meeting with the parent company of the Nurse Navigator Program to work

through issues.

e Wil be visiting Sno911 for dispatcher appreciation week.
e We are sending nine members to the University of Washington Emerging Leaders Academy.
e Thank you to those who attended the Annual Banquet.

Operations Report: Chief Cole reported the following:

e Our recruits and Company Officer attending the Snohomish County Fire Academy are all
doing very well. We expect them to return in the middle of May.
e Recognized HRD Edin and HRA Adams for the excellent work with the entry level

candidates.

The Station 61 women'’s locker room is progressing.
Fleet and Facilities Supervisor Farnes is working on the flooring project at Sation 65.
The radio system cut over has been pushed back to May 6, 2025.

Overtime Report:

March 2025 Dollars Total Hours Sick Leave Used
Full-time | § 166,551.29 2,066.00 1,617.50
Month Total | $ 166,551.29 S 2,066.00 | S 1,617.50
YTD Totals | S 520,920.29 S 6,486.50 | $ 6,002.35
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Human Resources/Personnel Report: Human Resources Director Edin reported the following:
e We have seven employees out on intermittent FMLA, one out on long term disability,
three out on short term disability, and one out on leave without pay.
» We completed entry level testing on Monday creating a list of fifteen candidates.
e We have begun the process of creating the captain’s test for July.

Fire Prevention Report: Fire Marshal Maloney reported the following:
e An updated Incident Report from Firestats was included in the board packets, transports
will be added moving forward. Reach out with any changes or additions you would like to
see.

Finance Report: Finance Director Mclnnis reported the following:
¢ Included in the packets is the Q1 Budget and Funds Report.
e We were contacted by Washington State HCA informing us that the payment platform was
remitting the GEMT interim payments at the full amounts. Interim billing will stop through
April while they fix the problem in their system. We will see minimal impact due to our
conservative approach, billing less than our full rate. Any differences found will be
remedied through the interim settlement process.

Legal Counsel Report: District Attorney Noel Treat will report in executive session.

OLD BUSINESS

None

NEwW BUSINESS

Agenda Bill: Resolution 2025-002 Proposition 1 Regular Levy Lid Lift
Chief Vander Pol asked for approval of Resolution 2025-002; Proposition 1 Regular Levy Lid Lift at
$1.45 as well as the explanatory statement for the August 5, 2025 election.

Motion: To approve MFD Resolution 2025-002 and accompanying explanatory
statement, authorizing Proposition 1, a $1.45 Regular Levy Lid Lift, to be
submitted to the voters in an election to be held August 5, 2025

Made By: Ross
Seconded By: Stevens
Action: PASSED unanimously

Agenda Bill: Resolution 2025-003 Public Records Index

HRD Edin shared that Per RCW 42.56.070(4), agencies that find maintaining a full Records Index
to be cost prohibitive and unduly burdensome for the district need not do so. We are asking the
Board to adopt a Resolution 2025-003 addressing the Public Records Index.

Motion: To approve Resolution 2025-003 addressing the indexing of Marysville
Fire District public records under RCW 42.56.0701(4)

Made By: Norton

Seconded By: James

Action: PASSED unanimously

Agenda Bill: Resolution 2025-003 Public Records Index
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Chief Vander Pol reviewed the proposed amendments to the SNO911 ILA expanding the contract
authority to support the work of the Snohomish County EMS Joint Task Force as well as the newly
established Snohomish County EMS Agency (SCEMSA).

Motion: To approve he proposed amendments to the SNO911 ILA as detailed in
the memo dated March 28, 2025.

Made By: Christoffersen

Seconded By: Norton

Action: PASSED unanimously

CALL ON BoARD

Ross — Appreciates the work done to prepare for all the Board meetings.
James — Nothing more to report.

Norton — Happy to see the overtime hours continue to go down.

Stevens — Nothing more to report.

Christoffersen — CPSE conference went really well.

Muller — Enjoyed the Annual Banquet. Happy to see progress on all projects.

EXECUTIVE SESSION

Chairperson Muller called for a ten-minute executive session at 6:35 pm to review the performance
of a public employee pursuant RCW 42.30.110(1)(g) and to discuss with legal counsel pending
litigation pursuant RCW 42.30.110(1)(i) to return at 6:45 pm.

Chairperson Muller called for a ten-minute extension at 6:45 pm to return at 6:55 pm.

RECONVENE

The open public meeting was reconvened at 6:55 pm.

ADJOURNMENT
Chairperson Muller called for a motion to adjourn the April 16, 2025, regular meeting.

Motion: To adjourn the April 16, 2025, regular meeting
Made By: Ross

Seconded By: James

Action: PASSED unanimously

With no further action required the April 16, 2025, regular meeting at 7:58 pm.

MA\//Q.. Slesleors

Ned Vander Pol Date approved
District Secretary
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Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
April 16, 2025

The total fire loss for 2025:

We responded to 10 fire incidents that were investigated to date in 2025. The total
estimated property pre-fire value is over $6.9 million, with an estimated fire loss of over
$164,710k.

Assisted city staff on a couple of code enforcement related issues that have fire code
violations. We are also meeting on specific occupancy hazards with city staff.

We have provided an updated monthly report and met Paul in person last week to make
some changes to the report. You have received an updated version of that report as
well. We had another meeting last week to make some more changes from next month
to add transport data.

FMO staff working with Public Works and GIS to update mapping and hydrant locations.
We will be transitioning hydrant inspections to computer-based inspections.

2025 Inspections

FMO Annual Business inspection By Quarter
Through 2-28-2025

Ql FM62 | FM63 | FM64

Complete 33 65 37

Assigned 36 113 84

% Complete 92% 58% 44%

Q2

Complete

Assigned 11 48 53

% Complete

Q3

Complete

Assigned 19 65 78

% Complete

Q4

Complete

Assigned 2 16 38

% Complete
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