MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS SPECIAL MEETING
May 20, 2025 — 6 pm — MFD St. 62 / Zoom

CALL To ORDER

Chairperson Muller called the MFD meeting to order and Chief Vander Pol led the flag salute at 6
pm.

PusBLic COMMENT

Chairperson Muller called for public comment with none given.

The following were in attendance:

Board of Directors:
Steve Muller
Kamille Norton
Michael Stevens

Staff Members: Guests:
Ned Vander Pol, Fire Chief

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennette Nielson, Deputy Chief

Chelsie Mclnnis, Finance Director (Zoom)

Steve Edin, Human Resource Director

Mike Davis, IT Manager

Paula DeSanctis, Admin Assistant

MFD CONSENT AGENDA

A. Excuse Board member James from the May 20, 2025, Special Meeting
B. Excuse Commissioner Christoffersen from the May 20, 2025, Special Meeting
C. Excuse Commissioner Ross from the May 20, 2025, Special Meeting
D. Approve minutes of April 16, 2025, Regular Meeting
E. Approve minutes of the April 28, 2025, Finance Committee Meeting
F. Approve April 2025 Financial Statements
G. Approval of May Claims and Payroll:
i. MFD Expense Fund
Voucher Numbers 250503001-thru—250503198 $ 423,152.99
ii. Apparatus Fund
Voucher Numbers 250502001-thru-250502014 $ 92,015.59
iii. Capital Fund
Voucher Numbers 250501001-thru-250401008 $ 179,299.53
iv. MFD Payroll (excluding benefits) $ 1,685,299.53

H. Approval of May EMS Committee Account Recommendations

Refunds — Check Numbers 4480-4482 $ 1,225.05
Chairity/Bankruptcy/Small Balance $ 1,673.77
Collections $ 43,333.17
Motion: To approve the MFD Consent Agenda
Made By: Norton

Seconded By: Stevens

G: Office Shared/MFD Board/2024 Minutes/5-20-25/Minutes of the Board ~ Approved Initials E ; )



Action:

INFORMATION ITEMS

Communications: Nothing to report.

PASSED unanimously

CoMMITTEE REPORTS

EMS Committee: Nothing more to report.

Planning Committee: Planning Committee meets tomorrow, May 21, 2025.

Personnel Committee: Nothing to report.

Finance Committee: Completed a comprehensive review of the 2024 Annual Financial Report.

STAFF BUSINESS

Fire Chief Report: Chief Vander Pol reported the following:

e o o o

week.

e @ o o

Operations Report: Chief Cole reported the following:

The recruits graduated from the academy on the 15™.
Today was the captain’s promotional orientation.
Four new hires completed their one-year probation.
The Cert Class had their last disaster simulation drill. Thank you to all who assisted.

Congratulations to AC Malony for being reappointed to the CPSE Credentialing Committee.
Thanks to AC Cole and IT Manager Davis for the successful radio cut-over

Completed boat operator and rescue swimmer training.
We had the internal Badge Ceremony for new hires and promotions at the Opera House last

e The recruits’ graduates and CO Burnette all did an outstanding job at the academy.

e The Station 63 locker room is complete. We will be replacing the flooring in the hallway.

e The radio cut-over happened on May 8" and was successful. We did have to do a follow
up with a second update. Thank you to Mike and Josh for all their time and efforts.

o We are staffing for the upcoming Strawberry Festival.

Overtime Report:

April 2025 Dollars Total Hours Sick Leave Used
Full-time | $ 178,760.65 2,249.25 1,825.25
Month Total | $ 178,760.65 | $ 2,249.25 | $ 1,825.25
YTD Totals | S 699,680.94 | S 8,735.75 | $ 7,827.60

Human Resources/Personnel Report: Human Resources Director Edin reported the following:

e We have seven employees out on intermittent FMLA, one on leave without pay, one out
on long-term disability, and one out on short-term disability.

e The captain’s testing will be on July 14 and 15.

e We are accepting applications for Driver Operator testing in July and August.
e We have four candidates in background and will start the academy in September.

Fire Prevention Report: Fire Marshal Maloney reported the following:
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e There is no incident packet in this month’s packet. We are meeting with Paul from Fire
Stats to make the revisions and updates needed.
e Starting food truck inspections for the upcoming Farmers Market.

Finance Report: Finance Director Mclnnis reported the following:
e HCA has corrected the GEMT reimbursement error, the GEMT interim rates billing has
resumed. Any necessary shore-up will be calculated from our settlement checks towards
the end of the year.

Legal Counsel Report: District Attorney Noel Treat will report in executive session.

OLD BUSINESS

None

NEw BUSINESS
Agenda Bill: 2024 Annual Financial Report

Mclnnis reported that both staff and the Finance Committee have conducted comprehensive internal
reviews of the 2024 Annual Financial Report. With Board approval the report will be submitted to
SAO by the May 30, 2025, deadline.

Motion: To approve the 2024 Annual Financial Report
Made By: Stevens

Seconded By: Norton

Action: PASSED unanimously

CALL ON BOARD

Norton — Enjoyed the Badge Pinning Ceremony. Happy EMS Week.

Stevens — Nothing to report.

Muller — Asked that we review and update pictures and content on the web site.

EXECUTIVE SESSION

Chairperson Muller called for a ten-minute executive session at 6:18 pm for the following:
e To review the performance of a public employee pursuant RCW 42.30.110(1)(g)
e To discuss with legal counsel pending litigation pursuant RCW 42.30.110(1)(i)
e To discuss the minimum price at which real estate will be offered for sale Pursuant RCW
42.30.110(1)(c)
We will return to open public meeting at 6:28 pm.

Chairperson Muller called for a five-minute extension at 6:28 pm to return at 6:33 pm.
Chairperson Muller called for a five-minute extension at 6:33 pm to return at 6:38 pm.

RECONVENE

The open public meeting was reconvened at 6:38 pm.

?\ 2
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ADJOURNMENT
Chairperson Muller called for a motion to adjourn the May 20, 2025, special meeting.

Motion: To adjourn the May 20, 2025, special meeting
Made By: Stevens

Seconded By: Norton

Action: PASSED unanimously

With no further action required the May 20, 2025, regular meeting at 6:40 pm.

W\/Q 6/L€{2¢>L's

Ned Vander Pol Date approved
District Secretary
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/ MARYSVILLE-

Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
May 20, 2025

The total fire loss for 2025:

We responded to 13 fire incidents that were investigated to date in 2025. The total
estimated property pre-fire value is over $9.2 million, with an estimated fire loss of over
$522k.

Assisted the police department with a special project and it went well. This effort will
continue with the police department.

Met with city staff on the Strawberry Festival in preparation for next month’s event.

We were able to get some of the data updated for this month’s report. We are adding
more information on transports provided and EMS calls with no transport. There will be
specific information as well for the peak activity unit coming. The hope is to have this
ready for next month.

FMO staff working with Public Works and GIS to update mapping and hydrant locations.

We are making the zones and First Due will be assisting in this process. We will be
transitioning hydrant inspections into computer-based inspections.

2025 Inspections

FMO Annual Business Inspection by Quarter
Through 4-30-2025

Q1 FM62 | FM63 | FM64
Complete 33 65 67
Assigned 36 113 84
% Complete 92% 58% 80%
Q2

Complete 2 16 1
Assigned 11 418 53
% Complete 18% 33% 2%
Q3

Complete

Assigned 19 65 78
% Complete

Q4

Complete

Assigned 2 16 38
% Complete
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