MARYSVILLE FIRE DISTRICT
BOARD OF DIRECTORS’ MEETING
June 18, 2025 -6 pm — MFD St. 62/ Zoom

CALL To ORDER
Vice Chairperson Christoffersen called the MFD meeting to order and led the flag salute at 6 pm.

PusBLICc COMMENT

Vice Chairperson Christoffersen called for public comment with none given.

The following were in attendance:

Board of Directors:
Tonya Christoffersen
Michael Stevens

Mark James

Rick Ross

Staff Members: Guests:

Ned Vander Pol, Fire Chief Noel Treat, District Attorney (Zoom)

Jeff Cole, Assistant Chief

Tom Maloney, Assistant Chief

Jennette Nielson, Deputy Chief

Chelsie Mclnnis, Finance Director (Zoom)
Steve Edin, Human Resource Director
Mike Davis, IT Manager

Paula DeSanctis, Administrative Assistant

MFD CONSENT AGENDA

A. Excuse Board member Muller from the June 18, 2025, Regular Meeting
B. Excuse Board member Norton from the June 18, 2025, Regular Meeting
C. Approve minutes of May 20, 2025, Special Meeting
D. Approve minutes of the May 21, 2025, Planning Committee Meeting
E. Approve May 2025 Financial Statements
F. Approval of June Claims and Payroll:
i. MFD Expense Fund
Voucher Numbers 250603001-thru—250603124 & 250604101 $ 286,947.97
ii. Apparatus Fund
Voucher Numbers 250601001-thru-250601012 $ 154,724.50
iii. Capital Fund
Voucher Numbers 250602001~thru-250602006 $ 55,906.96
iv. MFD Payroll (excluding benefits) $ 1,643,823.45
G. Approval of May EMS Committee Account Recommendations
Refunds — Check Numbers 4485-4490 $ 3,872.96
Chairity/Bankruptcy/Small Balance $ 4,110.16
Collections $ 40,658.28
Motion: To approve the MFD Consent Agenda
Made By: Stevens

Seconded By: James

Action: PASSED unanimously
G: Office Shared/MFD Board/2024 Minutes/6-18-25/Minutes of the Board  Approved Initials} \>



INFORMATION ITEMS

Communications: Deputy Chief Nielson wrote a letter recognizing Susie Carver, Katie Reeves
and Hayley Peterson for their commitment in serving our communities as well as their
enthusiasm and professionalism at the 2" Annual Future Women in Fire and EMS workshop.

COMMITTEE REPORTS

EMS Committee: Finance Director Mclnnis shared they discussed the state fiscal year 2026
GEMT interim billing rates. EMS Committee reviewed the information and set the interim rate at
70% of the actual cost of transport to offset any potential paybacks that may occur during the
interim settlement reconciliation process. The SFY26 rate will increase from $2,875 to $2,983,
the actual cost of transport is just over $4,200 per trip.

Planning Committee: Nothing to report.
Personnel Committee: Nothing to report.
Finance Committee: Nothing to report.

STAFF BUSINESS

Fire Chief Report: Chief Vander Pol reported the following:

e There is interest in purchasing the districts property on Forty-Five Road and 148" Street
along with the property adjacent to it. Chief has been in contact with the real-estate agent.

¢ Snohomish Regional Fire and Rescue has hired a new fire chief starting July 1, 2025.

e OQutreach: We have visited ten schools in the past week, reaching over 2,500 students. We
made an appearance at Poochella and participated in Touch-a-Truck at Lakewood High
School.

e North County Fire Protection is doing some levy outreach education events. PIO Egger will
follow the events to see if we may benefit from implementing them here in Marysville.

e A draft copy of the annual report has been supplied for Board review and adoption at the July
board meeting.

Operations Report: Chief Cole reported the following:

e We had our first electrical vehicle battery fire today at Kendall Chevrolet shop. An EV
blanket was used to cover the battery and was moved to a safe location. We gained a lot
of knowledge from this incident and will continue to learn as we have more exposure.

e Completed live fire training last week. Thank you to Captain Huizenga for his efforts, he
did a great job.

e The radio system update and cut over has been completed. Working very well throughout
the district. We have one spot at Station 61 that is problematic. IT Manager Davis is
working on the issue.

e We will have additional units scheduled for Strawberry Festival events this week.

e Farnes, Jesus, and Bailey are in Florida for inspections on the new fire engines.

Human Resources/Personnel Report: Human Resources Director Edin reported the following:
e We have eight employees out on intermittent FMLA, one out on leave without pay, one
out on long term disability, and four out on short term disability.
¢ \We have two candidates in background checks and issued two FF/EMT new hire letters.
e Captains testing is scheduled for July 14 and 15, 2025.
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Fire Prevention Report: Fire Marshal Maloney reported the following:
e April and May Incident reports were included in tonight’s packets. Please note, the data
reported on call type percentages was ran on “initial call type” rather than final call type.
This will be updated in next month’s report for incident type category percentages to be
based upon final call type, which will change how the categories are currently distributed.
Total reflex time refers to the time when the call is answered at SnoCom to the time crews
arrive.

Finance Report: Finance Director Mclinnis reported the following:

e The 2026 budgeting cycle has begun. Budget requests are due by the end of August.

e The GEMT cost report cycle for the next period begins July 1, 2025. We will begin cost
report preparation with our consultants, PCG.

e Currently working with Neil Blindheim on a fire benefit charge study. All data has been
imported, tested and verified in the database. During RFA creation in 2018 the same study
was performed with the same consultant. When comparing the district’s total improvement
square footage demographics between the data sets we see that total square footage has
increased 6% to just over 65 million sq. ft, with residential comprising 75% (down from
81%), commercial comprising 16% (up from 11%), mobile home comprising 3% (down
from 5%), and multi-unit housing comprising 6% (up from 3%). A comprehensive analysis
will be performed, with full report to the Board in a few months.

Legal Counsel Report: District Attorney Noel Treat will report in executive session.

OLD BUSINESS

None

NEw BUSINESS

None

CALL ON BOARD

Ross - Thanked Finance Director, Chief Vander Pol, and staff for the detailed reporting.
Stevens — Looking forward the Strawberry Festival parade.

James — Nothing to report.

Christoffersen — Appreciates all communication. Also looking forward to the Strawberry Festival.

EXECUTIVE SESSION

Vice Chairperson Christoffersen called for a fifteen-minute executive session at 6:28 pm for the
following:

e To review the performance of a public employee pursuant RCW 42.30.110(1)(g)

e To discuss with legal counsel pending litigation pursuant RCW 42.30.110(1)(i)
We will return to open public meeting at 6:43 pm.

RECONVENE

The open public meeting was reconvened at 6:43 pm.
Vice Chairperson Christoffersen called for a motion as discussed in executive session.
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Motion: To authorize the Fire Chief to sign a separation agreement as discussed
in executive session.

Made By: Ross

Seconded By: Stevens

Action: PASSED unanimously
ADJOURNMENT

Vice Chairperson Christoffersen called for a motion to adjourn the June 18, 2025, regular meeting.

Motion: To adjourn the June 18, 2025, special meeting
Made By: James

Seconded By: Ross

Action: PASSED unanimously

With no further action required the June 18, 2025, regular meeting at 6:46 pm.

NI\ Al s

Ned Vander Pol Date approved
District Secretary
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Fire Prevention Report
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal
June 18, 2025

The total fire loss for 2025:
We responded to 15 fire incidents that were investigated to date in 2025. The total estimated
property pre-fire value is over $10.4 million, with an estimated fire loss of over $1.1million.

We hosted a class on radio systems for use with our radios. This class provided the basics of
plan review and operational needs within buildings. We had over 30 people from the surrounding
area attend.

Spoke to the Arlington City Council on residential fire sprinklers. Chief Kraski asked me to provide
information to the council on residential fire sprinklers as they are in discussion of implementing a
fire sprinkler ordinance for residential properties. The discussion was an overview of what is done
within Marysville and the voluntary installation of fire sprinklers in the Hummingbird subdivision
that has 322 lots.

We had a fire sprinkler save at the Lodge Apartments total estimate of the building (building
materials and contents) $43million with a fire dollar loss estimate of under $200k. Only one
sprinkler head activated with the displacement of one apartment with two residents. The lower
apartment received some damage but did not require the occupant to be moved. The apartment
management was working with all of the parties for relocation.

We were able to get the monthly incident reports with our changes. Both the May and April report
were provided in the packet.

FMO staff working with First Due on hydrant inspections and we are hoping for July
implementation and training for crews.

2025 Inspections

Through 6-2-2025
Q1 FM62 FM63 FM64
Complete 33 63 74
Assigned 36 113 84
% Complete 92% 56% 88%
Q2
Complete 2 23 1
Assigned 11 48 53
% Complete 18% 48% 2%
Q3
Complete
Assigned 19 65 78
% Complete
Q4
Complete
Assigned 2 16 38
% Complete
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