
The Board of Directors may add and/or take action on other items not listed on the agenda.                                   

PRELIMINARY AGENDA 
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING  
August 20, 2025, 6 pm Station 62 / Zoom  

 
 

1. Call to Order MFD - Flag Salute 

2. Public Comment 

3. MFD Consent Agenda 
A. Approve minutes of the July 16, 2025, Regular Meeting 
B. Approve July 2025 Financial Statements 
C. Approval of August claims and Payroll: 

i. MFD Expense Fund  
Voucher Numbers – 25-thru-25    

ii. Apparatus Fund 
Voucher Numbers – 25-thru-25                             

iii. Capital Fund 
Voucher Numbers – 25-thru-25 

iv. MFD Payroll (excluding benefits) 

 
$     

       
$     
 
$       
$  

 

D. Approval of August EMS Committee Account Recommendations         
i. Refunds Check Numbers      -thru- 
ii. Charity/Bankruptcy/Small Balance  
iii. Collections 

$       
$       
$     
 

4. Information Items    
A. Communications:  
B. Committee Reports  

i. Planning Committee:  
ii. Personnel Committee:  
iii. Finance Committee: 

5.  Staff Business 
A. Fire Chief Report  
B. Operations/Overtime Report  
C. Human Resources/Personnel Report  
D. Fire Prevention Report 

E. Finance Report 
F. Legal Counsel     

6. Old Business  

7. New Business 
A. Agenda Bill: Sno Co Financial Services Contract – Accounts Payable Termination 

8. Call on Board 

9. Executive Session  

A. To review the performance of a public employee Pursuant RCW 42.30.110(1)(g) 
B. To discuss with legal counsel pending litigation Pursuant RCW 42.30.110(1)(i) 
C. To discuss collective bargaining negotiations Pursuant RCW 42.30.140 (4)(a) 

10. Adjourn 
 
To listen to the meeting without providing public comment: 

 
 
 



The Board of Directors may take action on other items not listed on the agenda.                                          

Join Zoom Meeting 
 

https://us02web.zoom.us/j/83440423104?pwd=49DMZ4HpXkt2b6BF57Hb83552FjsiU.1 
 
Meeting ID: 834 4042 3104 
Passcode: 083835 
 
 THE PUBLIC IS INVITED TO ATTEND  
 
Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For TDD 
users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to dial the 
Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 1-800-833-
6384 and ask the operator to dial the Marysville Fire District HR Department at (360)363-8510.   
 
 
 
 

https://us02web.zoom.us/j/83440423104?pwd=49DMZ4HpXkt2b6BF57Hb83552FjsiU.1
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MARYSVILLE FIRE DISTRICT 
BOARD OF DIRECTORS’ MEETING 

July 16, 2025 – 6 pm – MFD St. 62 / Zoom 

CALL TO ORDER 

Chairperson Muller called the MFD meeting to order and led the flag salute at 6 pm. 

PUBLIC COMMENT 

Chairperson Muller called for public comment with none given.   
 

The following were in attendance:  

Board of Directors:                                                                    
Steve Muller  
Kamille Norton 
Tonya Christoffersen 
Mark James 
Rick Ross 
   
Staff Members:     Guests:_______________________               
Ned Vander Pol, Fire Chief   Noel Treat, District Attorney (Zoom)   
Jeff Cole, Assistant Chief 
Tom Maloney, Assistant Chief  
Jennette Nielson, Deputy Chief 
Chelsie McInnis, Finance Director (Zoom)   
Steve Edin, Human Resource Director 
Mike Davis, IT Manager 
Paula DeSanctis, Administrative Assistant 

MFD CONSENT AGENDA 
A. Excuse Board member Stevens from the July 16, 2025, Regular Meeting 
B. Approve minutes of June 18, 2025, Regular Meeting 
C. Approve June 2025 Financial Statements 
D. Approval of July Claims and Payroll:  

i. MFD Expense Fund  
Voucher Numbers 250703001-thru–250703151  

ii. Apparatus Fund 
Voucher Numbers 250701001-thru-250701018 

iii. Capital Fund 
Voucher Numbers 250702001–thru-250702004  

iv. MFD Payroll (excluding benefits)  

 
$      285,994.30 
 
$     139,656.64 
 
$       12,504.10   
$  1,694,131.11 

E. Approval of May EMS Committee Account Recommendations 
Refunds – Check Numbers 44914-thru-4493              $         1,750.05           
Chairity/Bankruptcy/Small Balance                $         3,099.45          
Collections                    $       28,781.23          

 

Motion:  To approve the MFD Consent Agenda  
Made By:  Ross 
Seconded By: Norton 
Action:  PASSED unanimously 
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INFORMATION ITEMS 

Communications: None 
 

COMMITTEE REPORTS 

Planning Committee: Nothing to report.   

Personnel Committee: Nothing to report. 

Finance Committee: Nothing to report.  
 

STAFF BUSINESS  

Fire Chief Report:  Chief Vander Pol reported the following:   

• Captain VanderVeen and crew performed a water rescue at Twin Lakes. 

• We had another water rescue off of Priest Point today. 

• A family stopped by the office today with a special thank you to the crew who responded to 
an incident on the Ebey Slough Trail. They were very appreciative of the level of care and 
kindness towards their family. Her husband was transported to the hospital due to a cardiac 
event. Driver/Operator Jack Reeves stayed back with the wife and four kids comforting and 
helping them get back to the car and load their bikes up. 

• Asked for any feedback on the Annual report before finalizing and posting it.  

• Explained the Annual ESO report and the recommendations given and how we as an 
organization compare.  

  
Operations Report: Chief Cole reported the following: 

• The Strawberry Festival went well. We participated in the City EOC and it ran smoothly. 

• Fourth of July was busy but there were no significant incidents. We were able to reduce OT 
by removing the cross staffing of Station 66 during this time. 

• Fleet and Facilities Lead Josh Farnes shared we had the final inspection on the two new 
engines with a few minor cleanup issues. Shipment should be sometime in August.   

• The next inspection on the four ambulances is next week with the final and delivery on 
September 3, 2025.  

• The flooring project at Station 65 is nearing completion.  
  

Overtime Report:  

June 2025 Dollars Total Hours Sick Leave Used 

Full-time  $                           253,842.07  3,059.67  2,509.75  

        

Month Total  $                           253,842.07   $                             3,059.67   $                         2,509.75  

YTD Totals  $                        1,177,118.49   $                          14,628.17   $                       11,916.35  

 
Human Resources/Personnel Report: Human Resources Director Edin reported the following: 

• We had five off on intermittent FMLA, four off on long-term disability, two off on short-
term disability, and one off on leave without pay until November. 

• Driver/Operator testing will be August 19 and 20, 2025. 

• Our four new hires will attend the September academy.  

• We have two new hires in background checks.  
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Fire Prevention Report: Fire Marshal Maloney reported the following: 

• There were no significant calls over the fourth of July. We did respond to a few mutual aid 
structure fires.  

 
Finance Report: Finance Director McInnis reported the following: 

• 2026 budgeting is underway 

• Our state fiscal year 2025 GEMT cost report data has been submitted to PCG. 

• The Quarter 2 Budget and Funds report was included in tonight’s packet. 
 
Legal Counsel Report: District Attorney Noel Treat will report in executive session.  

 

OLD BUSINESS  

None  
 

NEW BUSINESS  

Agenda Bill: MFD Resolution 2025-004 MRSC Roster Program Participation 
The district was formerly enrolled in the old MRSC Rosters program which establishes a small public 
works roster and the authority to use the roster process to award small public works contracts, a 
consultant services roster for general consulting and other professional services, and a vendor roster 
for goods and services. In July 2024, the program was re-established under new legislation which 
requires the district to update associated resolutions and policies for participation in the new 
program.  
 

Motion:  To approve MFD Resolution 2025-004, establishing a small public works 
roster and authorizing participation in MRSC Roster program  

Made By:  Norton 
Seconded By: Ross 
Action:  PASSED unanimously 

Agenda Bill: Policy 1314 – Purchasing: Bids and Contracts 
Staff is recommending an update to the current purchasing Policy 1314 related to bids and contracts. 
These changes are primarily in conjunction with Resolution 2025-004, authorizing the districts’ 
participation in the MRSC Rosters program.  
 

Motion:  To approve updated Policy 1314 – Purchasing: Bids and Contracts as 
presented 

Made By:  Ross 
Seconded By: Norton 
Action:  PASSED unanimously 

Agenda Bill: Policy 1317 – Donations 
Staff is recommending an update to the current donation policy to allow for the ability to publicly 
thank commercial organizations who donate or grant funds to the district. Legal counsel has 
confirmed we will still maintain compliance with RCW related to the district accepting donations. 
 

Motion:  To approve updated Policy 1317 – Donations as presented  
Made By:  Christopherson 
Seconded By: James 
Action:  PASSED unanimously 
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Agenda Bill: Policy 615 – Training Classes, Events and Meetings  
Staff is requesting approval and adoption of Policy 615 which will ensure consistency, oversight and 
proper approval for all requested training.  
 

Motion:  To approve and adopt Policy 615 – Training Classes, Events, and 
Meetings  

Made By:  Ross 
Seconded By: James 
Action:  PASSED unanimously 

CALL ON BOARD 

Ross – Happy to hear we had a safe Fourth of July. Appreciates the reports on the swimmer 
program. 

James – Echoed Commissioner Ross. 

Christoffersen – Appreciates our social media presence.  

Norton – Great to hear the success stories from the swimmer program.  

Muller – With increased foot traffic, suggested installing an emergency call box along the Ebey 
Slough Trial. 

 

EXECUTIVE SESSION  

Chairperson Muller called for a 15-minute executive session at 6:30 pm for the following: 

• To discuss with legal counsel pending litigation pursuant RCW 42.30.110(1)(i) 

• To discuss collective bargaining negotiations Pursuant RCW 42.30.140(4)(a) 
We will return to open public meeting at 6:45 pm.  
 
Chairperson Muller called for a 10-minute extension at 6:45 pm to return at 6:55 pm.  
Chairperson Muller called for a 5 – minute extension at 6:55 pm to return at 7 pm.  
 

RECONVENE  

The open public meeting was reconvened at 7 pm.  

 

ADJOURNMENT  

Chairperson Muller called for a motion to adjourn the July 16, 2025, regular meeting.  
 

Motion:   To adjourn the July 16, 2025, regular meeting 
Made By:  James 
Seconded By: Norton 
Action:  PASSED unanimously 

 
With no further action required the July 16, 2025, regular meeting at 7:02 pm.  
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 



 

Fire Prevention Report 
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal 

August 20, 2025 
 

➢ The total fire loss for 2025: 
We responded to 20 fire incidents that were investigated to date in 2025. The total estimated 
property pre-fire value is over $105.9 million, with an estimated fire loss of over $1.4 million.  

 
➢ We had a fire at the Quil Ceda Creek Casino that was saved by one sprinkler head. The cause was a 

rechargeable vacuum in a server room on the second floor.  
 

➢ Continue to work with Community Development on Middle Housing. We met with the Master 
Builders on private drive widths with discussion around townhomes and single family. Our meetings 
have been very productive, and it has been great to have a coordinated approach. 
 

➢ BC Soper and Captain Bailey have completed the purchasing fire equipment for the new engines. All  
the hose is here as well. 
 

➢ I attended the CPC board meeting at the beginning of August.  
 

➢ FMO staff working with First Due on hydrant inspections and this is delayed further. We have heard 
back from First Due and are now waiting for their solution.  

  
2025 Inspections 

FMO Annual Business Inspection by Quarter 07/31/2025 
Q1 FM62 FM63  FM64 
Complete 35 68 74 
Assigned 36 113 84 
% Complete 97% 60% 88% 

    
Q2       
Complete 10 36 1 
Assigned 11 48 53 
% Complete 91% 75% 2% 

    
Q3       
Complete 0 1 0 
Assigned 19 65 78 
% Complete 0% 2% 0% 
    
Q4       
Complete     
Assigned 2 16 38 
% Complete       



 

 

  
  



 

 
Marysville Fire District 2025 Fire Incident Totals 

Month 
Total 

Investigations Accidental Incendiary Undetermined Residential Commercial Vehicle Other 
Total Property 

Value Total Fire Loss 
January 5 2 1 2 2 0 1 2  $      263,000.00   $       67,100.00  
February 5 2 0 2 1 0 1 0  $    6,710,300.00   $       97,610.00  
March 0 0 0 0 0 0 0 0 $                   -     $                  -    
April 3 3 0 0 3 0 0 0  $    2,310,472.00   $     357,772.00  
May 2 2 0 0 2 0 0 0  $    1,159,426.00   $     607,469.00  
June 3 3 0 0 3 0 0 0  $  46,061,632.00   $     182,731.00  
July 2 1 0 1 0 1 1 0  $  49,487,720.00   $     175,000.00  
August                     
September                     
October                     
November                     
December                     

Totals 20 13 1 5 11 1 3 2  $105,992,550.00   $  1,487,682.00  
 

   

 $-

 $10,000,000.00

 $20,000,000.00

 $30,000,000.00

 $40,000,000.00

 $50,000,000.00

 $60,000,000.00
Fire Dollar Loss

Fire Dollar Loss Property Value

E
le

c
tric

a
l D

is
trib

u
tio

n
, 

L
ig

h
tin

g
 E

q
u
ip

m
e
n
t, 

L
ith

iu
m

 B
a
tte

ry
 

3
3
%

U
n
a
b
le

 T
o
 

D
e
te

rm
in

e
2
4
%

S
m

o
k
in

g
 M

a
te

ria
ls

 
1
0
%

C
o
o
k
in

g
 E

q
u
ip

m
e
n
t 

F
ire

5
%

0%

5%

10%

15%

20%

25%

30%

35%

Fire Cause

Marysville Fire District Fire Causes Ending July 31, 2025



Power BI Desktop



Power BI Desktop

Number of Incidents Over the Last 36 Months
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Incidents by Call Group Over the Last Month
Incident Type Number of

Incidents
 

% of Total

EMS 1,119 77.33%
Fire - Structure 76 5.25%

Vehicle Accident 76 5.25%
Service 63 4.35%
Alarm 56 3.87%

Fire - Vegetation 25 1.73%
Other 14 0.97%

Fire - Other 7 0.48%
Hazardous Condition 6 0.41%

Rescue 4 0.28%
Hazmat 1 0.07%

Total 1,447 100.00%

Unique Incidents by Percentage Over the
Last Month

EMS 77.33%

5.25%

Vehicle … 5.25%
Alarm 3.87% Other 0.97%

4.35% 0.28%
Fire - Structure

ServiceRescue

Average and Compliance Over The Last Month

Statistics
 

Average Compliance % Benchmark

Call
Processing

00:01:16 56.92% < 1:20

Turnout 00:01:39 70.28% < 2:00

Travel 00:04:48 74.15% < 6:00

Total Reflex 00:09:04 57.73% < 8:30

Marysville Fire District

Monthly Report July 2025

Transport Counts BLS vs. ALS Over the Last
Month

BLS 313 (68.94%)

136 (29.96%)

5 (1.10%)

ALS1

ALS2

Total Count

454

2
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Average Call Processing Times Over the Last 36 Months
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Average Turnout Times Over the Last 36 Months
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Average Travel Times Over the Last 36 Months
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Average Response Times Over the Last 36 months
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Average At Scene Times Over the Last 36 Months
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Average Committed Times Over the Last 36 Months
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Average Committed Times Over the Last 36 Months
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Engine E61 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E65 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A61 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A65 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance M63 - Commitments and Unit Hour Utilization
Last 36 Months
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Total Incidents by Address - July 2025

Number of Incidents in Optum Marysville
4420 76th Street NE, Marysville, WA 98270 - Last 36 Months
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Number of Incidents in Smokey Point
2901 174th Street NE, Marysville, WA 98271 - Last 36 Months
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MARYSVILLE FIRE DISTRICT RFA - 2025 FINANCIAL SUMMARY

MFD RFA - EXPENSE FUND 778-70

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD Totals

RFA Regular Levy Tax Collections 26,363.79          291,600.97        712,578.90        8,141,869.62     961,050.42        82,228.77          77,168.22          10,292,860.69 

RFA EMS Levy Tax Collections 10,064.83          136,598.99        331,306.18        3,736,517.49     456,912.86        38,484.57          36,973.55          4,746,858.47   

City of Marysville EMS Levy Contract Revenue 1,146.34            -                      -                      863.55               1,142.07            -                      3,150.11            6,302.07           

Fire District #12 EMS/Regular Levy Contract Revenue 1,168.95            -                      1,094.05            567.19               439.24               -                      15.03                  3,284.46           

Leasehold Excise/Timber Excise Tax Distribution 142.51               1,028.66            -                      142.51               1,546.85            -                      142.51               3,003.04           

Tulalip Tribes Contract -Nightclub/Liquor Store -                      -                      -                      -                      -                      -                      -                      -                    

District 15 Service Contracts 12,225.37          9,823.75            -                      4,547.77            -                      -                      -                      26,596.89        

OSPI Public Schools (Marysville, Lakewood) -                      -                      -                      -                      -                      -                      -                      -                    

Sno-Isle Library -                      -                      7,475.70            -                      -                      -                      -                      7,475.70           

Grants - Federal & Local -                      -                      778.00               -                      14,328.00          341.00               15,447.00        

Rental Income 1,875.00            2,150.00            1,600.00            2,425.00            1,600.00            1,600.00            2,425.00            13,675.00        

Service Fees (Non-Contract) -                      20.00                  20.00                  1,614.12            20.00                  20.00                  -                      1,694.12           

Private Donations -                      -                      -                      91.50                  -                      -                      -                      91.50                

Miscellaneous (Includes Custodial Activities) 13,147.13          6,260.08            5,435.34            11,606.50          4,131.67            26,754.64          2,013.53            69,348.89        

Investment Interest Income 51,886.00          38,327.30          52,365.04          34,518.81          65,867.61          59,915.70          55,075.14          357,955.60      

GEMT Revenues 35,000.00          35,000.00          35,000.00          35,000.00          35,000.00          -                      70,000.00          245,000.00      

Ambulance Revenues 198,982.07        297,939.34        208,729.38        193,982.61        257,361.83        182,629.61        200,426.77        1,540,051.61   

Total Rev & Non-Rev 352,001.99        818,749.09        1,356,382.59    12,163,746.67  1,799,400.55    391,633.29        447,730.86        -                      -                      -                      -                      -                      17,329,645.04 

Payroll (Salaries & Benefits) 2,195,335.46     2,129,954.84     2,155,179.68     2,083,783.00     2,165,319.96     2,133,514.93     2,171,987.33     15,035,075.20 

Accounts Payable 902,030.82        341,361.16        311,881.83        346,366.67        425,469.98        286,947.97        285,994.30        2,900,052.73   

Investment Fees 208.82               193.45               208.82               232.59               283.06               447.29               324.49               1,898.52           

Sno Co Property Tax Refunds/Interest/Admin -                      466.37               -                      -                      253.06               618.62               2,261.31            3,599.36           

Subtotal 3,097,575.10     2,471,975.82     2,467,270.33     2,430,382.26     2,591,326.06     2,421,528.81     2,460,567.43     -                      -                      -                      -                      -                      17,940,625.81 

 Custodial Activities/Netted Transaction Entries 452.62               256.24               -                      4,173.89            3,872.96            1,750.05            1,927.91            12,433.67        

  Annual Inter-Fund Transfers Out 1,335,000.00     -                      -                      -                      -                      -                      -                      1,335,000.00   

  Eligible Reimbursements -                     (1,280.61)          (13,891.96)        (15,683.68)        (4.00)                  -                     (1,087.31)          (31,947.56)       

 Current Pending Warrants/Voids/Reissues -                     -                     -                     -                     -                     -                     -                     -                    

Total Exp & Non-Exp 4,433,027.72    2,470,951.45    2,453,378.37    2,418,872.47    2,595,195.02    2,423,278.86    2,461,408.03    -                      -                      -                      -                      -                      19,256,111.92 

Excess(Deficit) Revenue Over Expenses (4,081,025.73) (1,652,202.36) (1,096,995.78) 9,744,874.20 (795,794.47) (2,031,645.57) (2,013,677.17) 0.00 0.00 0.00 0.00 0.00 (1,926,466.88)

FUND BALANCE - EXPENSE 12,410,971.59 10,758,769.23 9,661,773.45 19,406,647.65 18,610,853.18 16,579,207.61 14,565,530.44

Budget Report Monthly Total 3,098,027.72     2,470,951.45     2,453,378.37     2,418,872.47     2,595,195.02     2,423,278.86     2,461,408.03     -                      -                      -                      -                      -                      

Budget Report YTD Total 3,098,027.72     5,568,979.17     8,022,357.54     10,441,230.01  13,036,425.03  15,459,703.89  17,921,111.92  17,921,111.92  17,921,111.92  17,921,111.92  17,921,111.92  17,921,111.92  

* Percentage of Operating Budget Remaining 90.33% 82.62% 74.96% 67.41% 59.30% 51.74% 44.06% 44.06% 44.06% 44.06% 44.06% 44.06%

Target Operating Budget Percentage 91.67% 83.33% 75.00% 66.67% 58.33% 50.00% 41.67% 33.33% 25.00% 16.67% 8.33% 0.00%

Under/(Over) Budget ($428,522.72) ($229,969.17) ($13,842.54) $236,789.99 $311,099.97 $557,326.11 $765,423.08

*Interfund transfers have been excluded from budget remaining to represent current status of operating budget remaining.

MFD RFA - APPARATUS FUND - 778-72

Investment Interest 13,026.12          16,094.24          15,491.84          14,967.38          15,487.54          14,706.75          14,540.29          104,314.16      

Sales of Surplus Apparatus -                      -                      -                      -                      -                      22,056.33          -                      22,056.33        

Miscellaneous Revenues -                      -                      -                      -                      -                      -                      148.50               148.50              

Transfers In 2,500,000.00     -                      -                      -                      -                      -                      -                      2,500,000.00   

Total Revenues 2,513,026.12    16,094.24          15,491.84          14,967.38          15,487.54          36,763.08          14,688.79          -                      -                      -                      -                      -                      2,626,518.99   

Investment Fees 50.00                  50.00                  143.76               128.15               133.33               125.38               96.92                  727.54              

Accounts Payable 5,295.58            24,910.07          15,841.61          19,941.75          92,015.59          154,724.50        139,656.64        452,385.74      

Total Exp & Non-Exp 5,345.58            24,960.07          15,985.37          20,069.90          92,148.92          154,849.88        139,753.56        -                      -                      -                      -                      -                      453,113.28      

FUND BALANCE - APPARATUS 4,745,905.57         4,737,039.74         4,736,546.21         4,731,443.69         4,654,782.31         4,536,695.51         4,411,630.74         

MFD RFA - CAPITAL/RESERVE FUND - 778-73

GEMT Program Revenues 114,840.76        328,610.60        129,619.35        45,500.00          125,948.69        16,225.48          64,438.75          825,183.63      

Investment Interest 85,039.76          76,433.44          93,896.64          82,220.31          82,635.00          77,828.27          76,913.56          574,966.98      

Transfers In 235,000.00        -                      -                      -                      -                      -                      235,000.00      

Total Revenues 434,880.52        405,044.04        223,515.99        127,720.31        208,583.69        94,053.75          141,352.31        -                      -                      -                      -                      -                      1,635,150.61   

Investment Fees 136.76               128.36               136.76               210.23               365.17               503.01               535.53               2,015.82           

Interfund Transfers Out 1,500,000.00     -                      -                      -                      -                      -                      -                      1,500,000.00   

Accounts Payable 82.50                  94,423.68          935.00               81,228.98          179,050.67        55,906.96          12,504.10          424,131.89      

Total Exp & Non-Exp 1,500,219.26    94,552.04          1,071.76            81,439.21          179,415.84        56,409.97          13,039.63          -                      -                      -                      -                      -                      1,926,147.71   

FUND BALANCE - CAPITAL/RESERVE 22,989,778.65      23,300,270.65      23,522,714.88      23,568,995.98      23,598,163.83      23,635,807.61      23,764,120.29      

MFD RFA - EQUIPMENT FUND - 778-74

Investment Interest 1,819.73            1,816.05            1,757.50            1,704.24            1,777.28            1,719.00            1,753.67            12,347.47        

Transfers In 100,000.00        -                      -                      -                      -                      -                      -                      100,000.00      

Total Revenues 101,819.73        1,816.05            1,757.50            1,704.24            1,777.28            1,719.00            1,753.67            -                      -                      -                      -                      -                      112,347.47      

Investment Fees 50.00                  50.00                  39.95                  14.65                  15.30                  14.66                  11.69                  196.25              

Total Exp & Non-Exp 50.00                  50.00                  39.95                  14.65                  15.30                  14.66                  11.69                  -                      -                      -                      -                      -                      196.25              

FUND BALANCE - APPARATUS 534,718.75            536,484.80            538,202.35            539,891.94            541,653.92            543,358.26            545,100.24            
    

Net Change in Cash Position - All Funds (2,536,914.20) (1,348,810.14) (873,327.53) 9,787,742.37 (841,526.02) (2,110,384.25) 2,008,687.28 43,286,381.71 0.00 0.00 0.00 0.00

Combined Fund Balance 40,681,374.56 39,332,564.42 38,459,236.89 48,246,979.26 47,405,453.24 45,295,068.99 43,286,381.71 0.00 0.00 0.00 0.00 0.00
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MARYSVILLE FIRE DISTRICT RFA - EXPENSE FUND Jul-25

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $16,579,207.61

Income for the month:

   07/03 - Cash Deposit $5,575.11

   07/17  - Cash Deposit $1,405.56

   07/17  - ACH Debit Transfer $269,011.21

   07/24  - Cash Deposit $95.62

   07/31  - Cash Deposit $1,428.31

   07/31 - RFA Property Tax Collections $114,141.77

   07/31 - FD12 Property Tax Collections $15.03

   07/31 - LET/Private Harvest Distribution $142.51

   07/31 - Investment Interest $55,075.14

   Total Income for the month: $446,890.26

Expenditures for the month:

   07/16 - A/P - Warrants Approved 07/16 ($285,994.30)

   07/31 - Sno Co Investment Fees ($324.49)

   07/31 - Sno Co Property Tax Refunds ($2,261.31)

   07/31- Payroll - Approved 07/16 ($2,171,987.33)

   Total Expenditures for the month: ($2,460,567.43)

Cash on hand as of 07/31/2025 $14,565,530.44

MARYSVILLE FIRE DISTRICT RFA - APPARATUS FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $4,536,695.51

Income for the month:

   07/03  - Cash Deposit $148.50

   07/31 - Investment Interest $14,540.29

   Total Income for the month: $14,688.79

Expenditures for the month:

   07/16 - A/P - Warrants Approved 07/16 ($139,656.64)

   07/31 - Sno Co Investment Fees ($96.92)

   Total Expenditures for the month: ($139,753.56)

 

Cash on hand as of 07/31/2025 $4,411,630.74

MARYSVILLE FIRE DISTRICT RFA - CAPITAL/RESERVE FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $23,635,807.61

Income for the month:
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   07/17  - ACH Debit Transfer $64,438.75

   07/31 - Investment Interest $76,913.56

   Total Income for the month: $141,352.31

Expenditures for the month:

   07/16 - A/P - Warrants Approved 07/16 ($12,504.10)

   07/31 - Sno Co Investment Fees ($535.53)

   Total Expenditures for the month: ($13,039.63)

Cash on hand as of 07/31/2025 $23,764,120.29

MARYSVILLE FIRE DISTRICT RFA - EQUIPMENT FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $543,358.26

Income for the month:

   07/31 - Investment Interest $1,753.67

   Total Income for the month: $1,753.67

Expenditures for the month:

   07/31 - Sno Co Investment Fees ($11.69)

   Total Expenditures for the month: ($11.69)

Cash on hand as of 07/31/2025 $545,100.24

GRAND TOTAL CASH ON HAND - July 1, 2025 $45,295,068.99

GRAND TOTAL CASH ON HAND - July 31, 2025 $43,286,381.71

DIFFERENCE ($2,008,687.28)



MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

 
AGENDA BILL 

 
BOARD MEETING DATE:  August 20, 2025 

 
AGENDA ITEM:   
Snohomish County Financial Services Contract – 
Accounts Payable Services Termination 

AGENDA SECTION: 
New Business 

PREPARED BY: 
Chelsie McInnis, Finance Director 
ATTACHMENTS: 
Snohomish County Financial Services Contract – Exhibit A Scope of Services 
BUDGET CODE: 
N/A  

AMOUNT: 
N/A 
 

SUMMARY:  
 
Throughout 2025, staff has been evaluating the capability of the District to begin 
issuing (i.e. printing) its own Accounts Payable warrants (i.e. checks).  Currently we 
process all invoices each month for payment, send the County an excel file of 
checks to print, they print the checks and we physically pick them up or have them 
mailed to us.  The County also provides other A/P ancillary services, such as 1099 
issuance and unclaimed property submittals, as referenced in the Exhibit A 
attached.  The District spends approximately $4k annually for these services. 
 
Our systems are now at capacity to perform these functions in-house as well as the 
necessary tax reporting requirements.  The current contract prescribes a 120-day 
termination notice period or September 2, 2025.  Staff is recommending we 
terminate the Accounts Payable portion of our contract only, while retaining the 
Payroll Services currently being provided. 
 
If approved, staff will proceed with the administrative setup which requires an 
updated resolution, policies, and an additional checking account.  The Snohomish 
County Treasurer will continue to serve as the district’s primary bank, under the new 
process the District would request the total sum of each months accounts payable 
balance be transferred to a clearing account where our “in-house” checks would be 
issued from. 
 
This new process would take effect for all invoices paid after 01/01/2026. 
 

RECOMMENDED ACTION: 

Motion to approve the termination of the Snohomish County Financial Services 
Contract for Accounts Payable Services effective 12/31/2025. 
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