
PRELIMINARY AGENDA 
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING  
June 17th, 2026, at 6 PM - Station 62 / Zoom 

1. Call to Order MFD - Flag Salute
2. Approval of Agenda
3. Public Comment
4. MFD Consent Agenda

A. Approve minutes of the May 20th, 2026, MFD Board Meeting
B. Approve May 2026 Financial Statements
C. Approval of June claims and Payroll:

i. MFD Expense Fund
Voucher Numbers – XXXXXXXXX thru XXXXXXXXX
EFT Transaction Numbers – XXX thru XXX

ii. Capital Fund
Voucher Numbers – XXXXXXXXX thru XXXXXXXXX
EFT Transaction Numbers – XXX thru XXX

iii. MFD Payroll (excluding benefits)

$  
$ 
$ 

$  
$  

D. Approval of June EMS Committee Account Recommendations
i. Charity/Bankruptcy/Small Balance
ii. Collections

$   5,304.68   
$   40,522.18 

5. Information Items
A. Communications
B. Committee Reports

i. Planning Committee:
ii. Personnel Committee:
iii. Finance Committee:
iv. Operations Committee:

6. Staff Business
A. Fire Chief Report
B. Operations/Overtime Report
C. Human Resources/Personnel Report
D. Fire Prevention Report

E. Finance Report
F. Legal Counsel

7. Old Business
8. New Business

A. Agenda Bill: Negotiation of Contract for Professional Services
B. Agenda Bill: Assistant Chief and Deputy Chief Salary and Benefit Adjustments
C. Agenda Bill: Deputy Chief Vacation Leave, One-Time Grant

9. Call on Board
10. Executive Session

A. To discuss collective bargaining negotiations Pursuant RCW 42.30.140 (4)(a)

A. Adjourn



Marysville Fire is inviting you to a scheduled Zoom meeting. 
Join Zoom Meeting 
https://us02web.zoom.us/j/87088946969?pwd=lHcU9C6xEnODcErDZaayJb4HiobDbV.1 

Meeting ID: 870 8894 6969 
Passcode: 044940 

 THE PUBLIC IS INVITED TO ATTEND 

Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For TDD 
users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to dial the 
Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 1-800-833-
6384 and ask the operator to dial the Marysville Fire District HR Department at (360)363-8510.   

https://us02web.zoom.us/j/87088946969?pwd=lHcU9C6xEnODcErDZaayJb4HiobDbV.1
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MEETING MINUTES  
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING 
May 20th , 2026 – 6 pm – MFD St. 62 / Zoom 

CALL TO ORDER 
Chairperson Muller called the May 20th, 2026, MFD meeting to order at 6:00 PM. 

PUBLIC COMMENT 
Chairperson Muller called for public comment. 

Reece Williams, President of Local 3219, commended the dedicated work of union members, noting 
a recent medic shift that achieved return of pulses in three separate cardiac arrest cases. He reported 
ongoing member concerns regarding staffing and turnover and reaffirmed the union’s commitment 
to continuing collective bargaining negotiations with the administration to reach a fair, equitable, and 
competitive agreement. 

The following were in attendance: 

Board of Directors       
Steve Muller  
Kamille Norton 
Michael Stevens 
Rick Ross 

Staff Members:  Guests:  
Ned Vander Pol, Fire Chief (zoom)   Colin Boyle (zoom) 
Jeff Cole, Assistant Chief of Operations  
Tom Maloney, Assistant Chief/Fire Marshal 
Jennett Nielson, Deputy Chief  (zoom) 
Chelsie McInnis, Finance Director 
Mike Davis, IT Manager  
Josh Farnes, Fleet and Facilities Supervisor 
Taylor Matsumura, Administrative Assistant  

Chairperson Muller requested a motion to approve the agenda for the May 20, 2026, MFD Regular 
Board Meeting, inclusive of the addition of Agenda Bill: Station 61 HVAC Repair and Agenda Bill: 
Firefighter/Paramedic (Non IFSAC certified) Job Description and Exam Announcement.  

Motion: To approve tonight’s MFD Regular Board Meeting agenda, as amended. 
Made By: Norton  
Seconded By: Ross 
Action: PASSED unanimously 
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MFD CONSENT AGENDA 
 

A. MFD Board Members Tonya Christoffersen and Mark James are excused from the MFD 
Regular Board Meeting for May 2026.  

B. Approve minutes of the April 15th, 2026, MFD Board Meeting  
C. Approve minutes of the May 7th, 2026, Finance Committee Special Meeting 
D. Approve April 2026 Financial Statements 
E. Approval of May claims and Payroll: 

i. MFD Expense Fund  
Voucher Numbers – 260502001 thru 260502090 
EFT Transaction Numbers – 1161 thru 1165 

ii. Capital Fund 
Voucher Numbers – 260501001 thru 260501003 
EFT Transaction Numbers – 1156 thru 1157 

iii. MFD Payroll (excluding benefits) 

 
$         373,326.26    
$           89,522.15 
           
$           49,080.29 
$           14,992.26         
$      1,767,102.88    

    

F. Approval of May EMS Committee Account Recommendations         
i. Refunds Check Numbers 4538-4543 
ii. Charity/Bankruptcy/Small Balance  
iii. Collections  

$             1,528.35              
$             4,409.07                 
$           53,106.07                         
           
               

 
 

Motion: To approve the MFD Consent Agenda in its entirety as amended. 
Made By:  Ross    
Seconded By: Norton 
Action:  PASSED unanimously 

 
INFORMATION ITEMS 
Communications: Chief Ned Vander Pol recognized the compassionate and professional 
response provided to an individual and his wife following a fall. He also reported on recent 
CPR/ACT training conducted at the Sno-Isle Library by Public Information Officer Jen Egger, 
noting positive participant feedback. The department will explore options for offering CPR 
certification opportunities. 

 
COMMITTEE REPORTS 
Planning Committee: Chief Vander Pol and Chairperson Steven Muller are scheduled to meet 
with the landowner of the future Station 63 site, where initial grading work has begun. 
 
Personnel Committee: Nothing to report.  
 



G: Office Shared/MFD Board/2026 Minutes/5-20-2026 Minutes of the Board      Approved Initials ______ 
 

Finance Committee: Finance Director Chelsie McInnis shared this committee met on May 7th, 2026, 
for a draft review of the 2025 Annual Financial Report and review of the Q1 2026 Financial Trends 
Analysis. Annual Financial Report is in your packets for review and approval tonight for submittal to 
SAO prior to the deadline of May 30, 2026.  Next meeting we will review an updated analysis of  the 
fire benefit charge funding option for fire districts; our consulting firm has ingested the latest 
Snohomish County property data and updated the District specific model.  This review will analyze 
overall property demographic changes of the district and evaluate behavior of the charge as a 
possible option for future application. 
 
Operations Committee: Nothing to report.  

 
 
STAFF BUSINESS  
 
Fire Chief Report:  

- Presented the draft 2025 Annual Report for review and approval. 
- Provided the April/May 2026 Public Information Office and Public Education Report, 

highlighting community events and support from on‑duty crews. 

- Shared a proclamation designating May 17–23 as Emergency Medical Services Week. 
 
Operations Report:  

- The ladder truck has returned. Quality checks and additional crew training are underway, 
and it is expected to be back in service on June 1, 2026. 

- The Snohomish County Fire Training Academy held its Class 2026 1 graduation, which 
included three Marysville Fire recruits. 

- Driver/operator training at the April/May 2025 Engine Academy was completed, with 18 
participants. 

- Station 63 Project: Initial grading is underway, and preliminary interior design work has 
begun. 

- Board Member Rick Ross inquired about the rationale for not utilizing the current Station 63 
property. Chief Cole explained that while air quality and noise were minor considerations, the 
consultant from AOC advised that the existing site is not large enough to construct a new 
station alongside the current one. He also noted that a neighboring agency incurred 
significant costs when relocating crews to rebuild on their existing site.   

- Continued implementation of the Stationwise scheduling system, with anticipated 
enhancements including electronic employee timesheet signatures and improved 
management of shift trades. 
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Overtime Report:  
 

April 2026 Dollars Total Hours Sick Leave Used 
Full-time  $                  235,420.14  $                       2,884.08  2,662.00  

        
Month Total  $                  235,420.14   $                      2,884.08   $                                              2,662.00  

YTD Totals  $                  403,174.45   $                      9,813.51   $                                              8,890.08  
 

Human Resources/Personnel Report: Fire Chief Ned Vander Pol shared the following:  
 
- Leave: Seven employees are on intermittent FMLA, one on long-term disability, and two on 

short-term disability. One member is also on light duty.  
-  
- Resignations: Two resignations occurred this past week—one medic and one firefighter—with 

additional resignations anticipated. 
 

- Lateral Paramedic Posting: Three applicants will be interviewed in the first week of June  
 

- Posting on June 1st for entry-level firefighter and based on discussion today, entry-level 
firefighter/paramedic, for the February academy.  

 
 

Fire Prevention Report:  Assistant Chief Tom Maloney reported that two candidates have been 
identified for the Deputy Fire Marshal position, which will be presented at a future board meeting 
for funding consideration. He also noted a successful sprinkler activation last Friday that prevented 
further damage. 

 
 
Finance Report: Finance Director Chelsie McInnis will be hosting a budget training session on 
June 30 to provide an overview of the District’s budget structure and process. The session will 
include instruction on developing effective budget requests and will offer a start-to-finish review of 
how the annual budget is prepared, evaluated, and approved. 
 
 
Legal Counsel Report: District Attorney Noel Treat was not present at the meeting.   
 

 
OLD BUSINESS  
None  

 

NEW BUSINESS  
Agenda Bill: 2025 Annual Financial Report   
Review and approval of the 2025 Annual Financial Report in accordance with RCW 43.09.230. 
Staff and the Finance Committee have completed comprehensive internal reviews to ensure 
accuracy and completeness, and the report is now ready for submittal to the SAO. 
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Motion: To approve the 2025 Annual Financial Report 
Made By:  Ross      
Seconded By: Stevens 
Action:  PASSED unanimously 

Agenda Bill: Bid Award Station 61 HVAC Repair   

The Marysville Fire District solicited bids in accordance with Washington State bid requirements 
and in accordance with District policy for the replacement of a HVAC split system at Station 61. Of 
the two bids received, Barron Heating and Air Conditioning Inc responded with the lowest 
responsive bid.   

Motion:  To award the HVAC repair bid to Barron Heating and Air Conditioning Inc. 
and authorize District staff  to enter into a contract to perform the 
proposed work.  

Made By:  Norton    
Seconded By: Ross 
Action:  PASSED unanimously 

 

Agenda Bill: Firefighter Paramedic (Non IFSAC certified) Job Description and Exam 
Announcement 
 
Request to amend the Firefighter Paramedic (Non IFSAC certified) job description and exam 
announcement to provide an opportunity for individuals who are certified and licensed as paramedics 
to apply to the MFD without fire or paramedic experience. This change is intended to broaden the 
candidate pool and support staffing continuity considering ongoing turnover.  
 

Motion:  Motion to approve the proposed firefighter/paramedic (non IFSAC 
certified) job description and exam announcement.   

Made By:  Ross    
Seconded By: Stevens 
Action:  PASSED unanimously  

 

Fire Chief Ned Vander Pol requested a motion to approve the 2025 Annual Report. Chief Vander 
Pol highlighted the personability of the narratives written by individuals overseeing different 
divisions that make up the Marysville Fire District.  

 
Motion: To approve the 2025 Annual Report  
Made By:  Ross      
Seconded By: Norton 
Action:  PASSED unanimously 

 

EXECUTIVE SESSION  
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Chairperson Muller called for a 10-minute executive session at 6:32 pm for the following: 
A. To discuss collective bargaining negotiations Pursuant RCW 42.30.140 (4)(a) 

 
Chairperson Muller called for a 5-minute extension at 6:42 pm to return at 6:47 pm.  
Chairperson Muller called for a 5-minute extension at 6:47 pm to return at 6:52 pm. 
 
RECONVENE  
The open public meeting was reconvened at 6:52 pm.     
 
CALL ON BOARD  
ROSS: Chairperson Ross expressed gratitude to those who presented materials to the Board this 
evening and to Finance Director McInnis for her excellent work on the Annual Financial Report. 
STEVENS: Nothing to report.  
NORTON: Nothing to report.  
MULLER: Expressed appreciation to the Board and staff for their hard work and the support 
provided at every level of the district. 

 
ADJOURNMENT  
Chairperson Muller called for a motion to adjourn the May 20th, 2026, regular meeting.  
 

 
Motion:   To adjourn the May 20th, 2026, regular meeting 
Made By:  Ross 
Seconded By: Norton 
Action:  PASSED unanimously 

 
With no further action required the May 20th, 2026, regular meeting at 6:54 pm.  

 
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 





Fire Prevention Report 
Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal 

June 17, 2026 

 The total fire loss for 2026:
We responded to 10 fire incidents that have been investigated in 2026. The total estimated property
pre-fire value is over $10.9 million, with an estimated fire loss of over $3.5 million.

 I apologize for missing the meeting as I am out of town.

 City council approved the ordinance change for acceptance testing on new systems not naming a
third party company. It allows for more flexibility.

 Restarted meetings with all the city development members for better coordination and risk 
management.

 Continue to work with the North County fire marshal on Amazon and agree to the fire requirements.

 We started with Brycer on June 1st for are new reporting system for fire systems.

2026 FMO Inspections 



 

2026 Company Inspections 
 

 
 

Fire Loss Estimates and Cause 

 
 
 
 

Month
Total 

Investigations Accidental Incendiary Undetermined Residential Commercial Vehicle Other
Total Property 

Value Total Fire Loss
January 5 2 0 2 4 0 1 0 3,488,816.00$     1,894,876.00$    
February 3 2 0 1 1 0 0 0 1,613,928.00$     817,306.00$      
March 2 2 0 0 2 0 0 0 5,873,346.00$     878,583.00$      
April 0 0 0 0 0 0 0 0 -$                   -$                  
May 2 2 0 0 0 0 0 0 11,210,524.00$   17,000.00$        
June
July
August
September
October
November
December

Totals 12 8 0 3 7 0 1 0 22,186,614.00$   3,607,765.00$    

Marysville Fire District 2026 Fire Incident Totals



 

    





Number of Incidents Over the Last 36 Months
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Incidents by Call Group Over the Last Month
Incident Type Number of

Incidents


% of Total

EMS 1,111 82.11%
Vehicle Accident 64 4.73%

Alarm 59 4.36%
Service 48 3.55%

Fire - Structure 41 3.03%
Other 11 0.81%

Fire - Other 9 0.67%
Hazardous Condition 7 0.52%

Fire - Vegetation 2 0.15%
Hazmat 1 0.07%

Total 1,353 100.00%

Unique Incidents by Percentage Over the
Last Month

EMS 82.11%

4.73%
3.55% 3.03%

4.36%0.81%

Vehicle Accident
Service Fire - Structure

AlarmOther

Average and Compliance Over The Last Month

Statistics


Average Compliance % Benchmark

Call
Processing

00:01:19 53.95% < 1:20

Turnout 00:01:43 66.75% < 2:00

Travel 00:04:44 76.69% < 6:00

Total Reflex 00:09:19 57.70% < 8:30

Marysville Fire District
Monthly Report May 2026

Transport Counts BLS vs. ALS Over the Last
Month

BLS 391 (72.95%)

131 (24.44%)

14 (2.61%)

ALS1

ALS2

Total Count

536

2



Average Committed Times Over the Last 36 Months
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Percentage of Committed Times Below 45 Minutes Over the Last 36 Months
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Committed Time Distribution Over the Last 36 Months
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Average Committed Times Over the Last 36 Months
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Percentage of Committed Times Below 30 Minutes Over the Last 36 Months
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Engine E61 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E62/L62 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E63 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E65 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E66 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A61 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A62 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A65 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A66 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance M61 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance M63 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A66A - Commitments and Unit Hour Utilization
Active since January 2025
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Marysville Fire District
Total Incidents by Address - May 2026

Number of Incidents in Optum Marysville
4420 76th Street NE, Marysville, WA 98270 - Last 36 Months

0

10

20

30

40

2023-06
2023-07

2023-08
2023-09

2023-10
2023-11

2023-12
2024-01

2024-02
2024-03

2024-04
2024-05

2024-06
2024-07

2024-08
2024-09

2024-10
2024-11

2024-12
2025-01

2025-02
2025-03

2025-04
2025-05

2025-06
2025-07

2025-08
2025-09

2025-10
2025-11

2025-12
2026-01

2026-02
2026-03

2026-04
2026-05

Avg: 21 20 18
22

11

22 24

12

24 25

12

24

33

19
24 25

19

13

31
27

24

17

28 30

22 22

16 14
19 17 15

25 25
22

19

Number of Incidents in Smokey Point
2901 174th Street NE, Marysville, WA 98271 - Last 36 Months
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Number of Incidents in Soper Hill
8923 Soper Hill Road, Marysville, WA 98270 - Last 36 Months
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MARYSVILLE FIRE DISTRICT RFA - 2026 FINANCIAL SUMMARY

MFD RFA - EXPENSE FUND 778-70

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC YTD Totals

RFA Regular Levy Tax Collections 33,305.01           323,326.27        1,163,355.54     12,001,878.35   1,579,243.43     15,101,108.60 

RFA EMS Levy Tax Collections 14,975.21           106,984.49        390,109.39        3,864,126.78     524,844.40        4,901,040.27    

City of Marysville EMS Levy Contract Revenue -                       170.23                -                       -                       -                       170.23               

Fire District #12 EMS/Regular Levy Contract Revenue 401.01                -                       43.07                  490.50                51.26                  985.84               

Leasehold Excise/Timber Excise Tax Distribution 168.03                991.03                0.11                     -                       1,724.96             2,884.13           

Tulalip Tribes Contract -Nightclub/Liquor Store -                       -                       -                       -                       -                       -                     

OSPI Public Schools (Marysville, Lakewood) -                       -                       -                       -                       -                       -                     

Sno-Isle Library -                       -                       7,562.50             -                       -                       7,562.50           

Grants - Federal & Local 739.64                -                       -                       965.00                628.00                2,332.64           

Rental Income 3,070.00             1,750.00             1,750.00             3,070.00             1,750.00             11,390.00         

Service Fees (Non-Contract) 20.00                  20.00                  43,410.58           4,619.21             48,069.79         

Private Donations 274.11                -                       -                       750.00                -                       1,024.11           

Miscellaneous (Includes Custodial Activities) 6,398.26             -                       24,203.28           25,543.47           131,996.53        188,141.54       

Investment Interest Income 51,688.39           40,344.51           38,177.97           36,946.33           71,495.72           238,652.92       

GEMT Revenues -                       -                       -                       -                       -                       -                     

Ambulance Revenues 335,703.96        263,131.24        260,325.08        304,239.18        306,451.89        1,469,851.35    

Total Rev & Non-Rev 446,723.62        736,717.77        1,885,546.94     16,281,420.19   2,622,805.40     -                      -                      -                      -                      -                      -                      -                      21,973,213.92 

Payroll (Salaries & Benefits) 2,215,451.34     2,261,657.78     2,305,770.42     2,203,775.73     2,322,334.88     11,308,990.15 

Accounts Payable 1,162,719.98     417,938.54        331,795.90        327,243.44        462,848.41        2,702,546.27    

Sno Co - Investment Fees 185.67                151.50                150.82                143.90                286.52                918.41               

Sno Co - Tax Refunds/Interest/Admin/Elections 5,859.48             5,735.97             281.87                -                       7.32                     11,884.64         

Subtotal 3,384,216.47     2,685,483.79     2,637,999.01     2,531,163.07     2,785,477.13     -                       -                       -                       -                       -                       -                       -                       14,024,339.47 

 Custodial Activities/Netted Transaction Entries 1,290.28             -                       4,020.22             -                       1,528.35             6,838.85           

  Annual Inter-Fund Transfers Out 300,000.00        -                       -                       -                       2,000,000.00     2,300,000.00    

  Eligible Reimbursements (39.37)                (345.64)              (12,765.51)         (7,103.82)           (8,129.56)           (28,383.90)        

 Current Pending Warrants/Voids/Reissues -                      -                      -                      -                      -                      -                     

Total Exp & Non-Exp 3,685,467.38     2,685,138.15     2,629,253.72     2,524,059.25     4,778,875.92     -                      -                      -                      -                      -                      -                      -                      16,302,794.42 

Excess(Deficit) Revenue Over Expenses (3,238,743.76) (1,948,420.38) (743,706.78) 13,757,360.94 (2,156,070.52) 0.00 0.00 0.00 0.00 0.00 0.00 0.00 5,670,419.50

FUND BALANCE - EXPENSE 13,269,780.62 11,321,360.24 10,577,653.46 24,335,014.40 22,178,943.88 22,178,943.88 22,178,943.88 22,178,943.88 22,178,943.88 22,178,943.88 22,178,943.88 22,178,943.88

Budget Report Monthly Total 3,385,467.38     2,685,138.15     2,629,253.72     2,524,059.25     2,778,875.92     -                       -                       -                       -                       -                       -                       -                       

Budget Report YTD Total 3,385,467.38     6,070,605.53     8,699,859.25     11,223,918.50   14,002,794.42   14,002,794.42   14,002,794.42   14,002,794.42   14,002,794.42   14,002,794.42   14,002,794.42   14,002,794.42   

* Percentage of Operating Budget Remaining 90.63% 83.20% 75.92% 68.93% 61.24% 61.24% 61.24% 61.24% 61.24% 61.24% 61.24% 61.24%

Target Operating Budget Percentage 91.67% 83.33% 75.00% 66.67% 58.33% 50.00% 41.67% 33.33% 25.00% 16.67% 8.33% 0.00%

Under/(Over) Budget ($374,868.63) ($49,408.03) $331,937.00 $818,476.50 $1,050,199.33 $4,060,798.08 $7,071,396.83 $10,081,995.58 $13,092,594.33 $16,103,193.08 $19,113,791.83 $22,124,390.58

*Interfund transfers have been excluded from budget remaining to represent current status of operating budget remaining.

MFD RFA - APPARATUS FUND - 778-72

Investment Interest 565.02                563.49                609.30                640.32                4,840.08             7,218.21           

Sales of Surplus Apparatus -                       10,391.50           11,106.00           10,050.00           13,822.00           45,369.50         

Miscellaneous Revenues -                       -                       600.00                -                       -                       600.00               

Transfers In -                       -                       -                       -                       2,000,000.00     2,000,000.00    

Total Revenues 565.02                10,954.99          12,315.30          10,690.32          2,018,662.08     -                      -                      -                      -                      -                      -                      -                      2,053,187.71   

Investment Fees 2.03                     2.12                     2.41                     2.49                     19.40                  28.45                 

Accounts Payable -                       -                       -                       -                       -                       -                     

Total Exp & Non-Exp 2.03                    2.12                    2.41                    2.49                    19.40                  -                      -                      -                      -                      -                      -                      -                      28.45                 

FUND BALANCE - APPARATUS 175,403.72            186,356.59            198,669.48            209,357.31            2,227,999.99         2,227,999.99         2,227,999.99         2,227,999.99         2,227,999.99         2,227,999.99         2,227,999.99         2,227,999.99         

MFD RFA - CAPITAL/RESERVE FUND - 778-73

GEMT Program Revenues 259,533.25        123,234.06        222,290.57        244,357.22        195,045.87        1,044,460.97    

Investment Interest 86,650.89           84,055.35           88,879.88           87,691.08           88,983.19           436,260.39       

Transfers In -                       -                       -                       -                       -                       -                     

Total Revenues 346,184.14        207,289.41        311,170.45        332,048.30        284,029.06        -                      -                      -                      -                      -                      -                      -                      1,480,721.36   

Investment Fees 311.27                315.64                351.10                341.54                356.60                1,676.15           

Interfund Transfers Out -                       -                       -                       -                       -                       -                     

Accounts Payable 11,701.00           55,795.35           266,900.28        192.50                64,072.55           398,661.68       

Total Exp & Non-Exp 12,012.27          56,110.99          267,251.38        534.04                64,429.15          -                      -                      -                      -                      -                      -                      -                      400,337.83       

FUND BALANCE - CAPITAL/RESERVE 27,070,016.54      27,221,194.96      27,265,114.03      27,596,628.29      27,816,228.20      27,816,228.20      27,816,228.20      27,816,228.20      27,816,228.20      27,816,228.20      27,816,228.20      27,816,228.20      

MFD RFA - EQUIPMENT FUND - 778-74

Investment Interest 1,947.17             2,657.12             2,805.13             2,762.14             2,782.03             12,953.59         

Transfers In 300,000.00        -                       -                       -                       -                       300,000.00       

Total Revenues 301,947.17        2,657.12             2,805.13             2,762.14             2,782.03             -                      -                      -                      -                      -                      -                      -                      312,953.59       

Investment Fees 6.99                     9.98                     11.08                  10.76                  11.15                  49.96                 

Total Exp & Non-Exp 6.99                    9.98                    11.08                  10.76                  11.15                  -                      -                      -                      -                      -                      -                      -                      49.96                 

FUND BALANCE - APPARATUS 855,934.23            858,581.37            861,375.42            864,126.80            866,897.68            866,897.68            866,897.68            866,897.68            866,897.68            866,897.68            866,897.68            866,897.68            
    

Net Change in Cash Position - All Funds (1,847,153.65) (1,783,641.95) (684,680.77) 14,102,314.41 84,942.95 0.00 (0.00) (0.00) (0.00) (0.00) (0.00) (0.00)

Combined Fund Balance 41,371,135.11 39,587,493.16 38,902,812.39 53,005,126.80 53,090,069.75 53,090,069.75 53,090,069.75 53,090,069.75 53,090,069.75 53,090,069.75 53,090,069.75 53,090,069.75
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MARYSVILLE FIRE DISTRICT RFA - EXPENSE FUND May-26

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $24,335,014.40

Income for the month:

   05/07 - Cash Deposit $8,960.36

   05/14  - Cash Deposit $134,412.13

   05/21  - Cash Deposit $6,454.69

   05/22  - ACH Debit Transfer - Ambulance $301,581.66

   05/28  - Cash Deposit $638.00

   05/31 - RFA Property Tax Collections $2,104,087.83

   05/31 - FD12 Property Tax Collections $51.26

   05/31 - LET/Private Harvest Distribution $1,724.96

   05/31 - Investment Interest $71,495.72

   Total Income for the month: $2,629,406.61

Expenditures for the month:

   05/04  - Interfund Transfer Out - Apparatus ($2,000,000.00)

   05/21 - A/P  - Warrants Approved 05/20 ($462,848.41)

   05/31 - Sno Co Property Tax Refunds ($7.32)

   05/31 - Sno Co Investment Fees ($286.52)

   05/31- Payroll - Approved 05/20 ($2,322,334.88)

   Total Expenditures for the month: ($4,785,477.13)

Cash on hand as of 05/31/2026 $22,178,943.88

MARYSVILLE FIRE DISTRICT RFA - APPARATUS FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $209,357.31

Income for the month:

   05/04  - Interfund Transfer In - Expense $2,000,000.00

   05/21  - Cash Deposit $13,822.00

   05/31 - Investment Interest $4,840.08

   Total Income for the month: $2,018,662.08

Expenditures for the month:

   05/21 - A/P  - Warrants Approved 05/20 $0.00

   05/31 - Sno Co Investment Fees ($19.40)

   Total Expenditures for the month: ($19.40)

 

Cash on hand as of 05/31/2026 $2,227,999.99

MARYSVILLE FIRE DISTRICT RFA - CAPITAL/RESERVE FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS
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Cash on hand at beginning of the month: $27,596,628.29

Income for the month:

   05/22  - ACH Debit Transfer - Ambulance $195,045.87

   05/31 - Investment Interest $88,983.19

   Total Income for the month: $284,029.06

Expenditures for the month:

   05/21 - A/P  - Warrants Approved 05/20 ($64,072.55)

   05/31 - Sno Co Investment Fees ($356.60)

   Total Expenditures for the month: ($64,429.15)

Cash on hand as of 05/31/2026 $27,816,228.20

MARYSVILLE FIRE DISTRICT RFA - EQUIPMENT FUND

FINANCIAL SUMMARY OF CASH RECEIPTS AND DISBURSEMENTS

Cash on hand at beginning of the month: $864,126.80

Income for the month:

   05/31 - Investment Interest $2,782.03

   Total Income for the month: $2,782.03

Expenditures for the month:

   05/31 - Sno Co Investment Fees ($11.15)

   Total Expenditures for the month: ($11.15)

Cash on hand as of 05/31/2026 $866,897.68

GRAND TOTAL CASH ON HAND - May 1, 2026 $53,005,126.80

GRAND TOTAL CASH ON HAND - May 31, 2026 $53,090,069.75

DIFFERENCE $84,942.95



WA - Marysville Fire District

Monthly Report

MAY 1 – MAY 31, 2026

YTD: JAN 1 – MAY 31, 2026 | LIFETIME SINCE: MAY, 2025

Safety Impact

Drivers Alerted

3,085
YTD: 16,377
LIFETIME: 29,565

Driver Speed Reduction

6.2%
All Safety Cloud

5.7%
My State

20.4%
Similar Organizations

Responder-to-Responder (R2R)

R2R Alerts Sent

117
YTD: 679
LIFETIME: 1,022

R2R Alerts Received

117
YTD: 679
LIFETIME: 1,022

Event Totals

Incidents

417
YTD: 2,159
LIFETIME: 3,825

Average Time On-scene

16.0 min
YTD: 16.6 min
LIFETIME: 16.2 min

Response Totals

Runs

863
YTD: 4,309
LIFETIME: 7,484

Responding Time

3,517 min
YTD: 17,549 min
LIFETIME: 30,349 min

Average Time-to-Scene

4.1 min
YTD: 4.1 min
LIFETIME: 4.1 min
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WA - Marysville Fire District

Monthly Report

MAY 1 – MAY 31, 2026

YTD: JAN 1 – MAY 31, 2026 | LIFETIME SINCE: MAY, 2025

Glossary

Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled applications.

Driver Speed Reduction
Average reduction in speed of the first vehicle receiving an alert from a stationary event / incident, where
information is available. Excludes mobile navigation applications.

All Safety Cloud
Average across all Safety Cloud organizations.

My State
Average across all Organizations in your state. "-" indicates not enough data available in your state to provide a
statistically significant percentage.

Similar Organizations
Average across all Organizations similar to yours (e.g., fire departments, towing operators, maintenance fleets).

R2R Alerts Sent
Total number of Responder-to-Responder Alerts sent to nearby emergency vehicles.

R2R Alerts Received
Total number of Responder-to-Responder Alerts received by your emergency vehicles.

Incident Totals
Total number of times at least one vehicle arrived on-scene with lights engaged for 2+ minutes.

Average Time On-Scene
Average time duration per incident.

Run Totals
Total times a vehicle was dispatched to an incident with lights engaged for at least 1+ minute.

Response Time Totals
Total time vehicles/apparatus spent traveling to dispatched calls with lights engaged.

Average Time-to-Scene
Average time it took for a dispatched vehicle to arrive on-scene.
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WA - Marysville Fire District

Monthly Report

MAY 1 – MAY 31, 2026

YTD: JAN 1 – MAY 31, 2026 | LIFETIME SINCE: MAY, 2025

Driver Totals

Drivers Alerted

0
YTD: 0
LIFETIME: 17,352

Closures

Total Events

0
YTD: 0
LIFETIME: 12

Automated Closures

0
YTD: 0
LIFETIME: 2

Manual Closures

0
YTD: 0
LIFETIME: 10

Closures - Automated

Total Events

0
YTD: 0
LIFETIME: 2

Total Time

0 hrs
YTD: 0 hrs
LIFETIME: 413 hrs

Average Time

0.0 hrs
YTD: 0 hrs
LIFETIME: 206.8 hrs

Closures - Manual

Total Events

0
YTD: 0
LIFETIME: 10

Total Time

0 hrs
YTD: 0 hrs
LIFETIME: 614 hrs

Average Time

0.0 hrs
YTD: 0 hrs
LIFETIME: 61.4 hrs
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WA - Marysville Fire District

Monthly Report

MAY 1 – MAY 31, 2026

YTD: JAN 1 – MAY 31, 2026 | LIFETIME SINCE: MAY, 2025

Glossary

Drivers Alerted
Total drivers alerted; based on HAAS Alert enabled applications.

Total Events
Total number of times a closure was active for at least 5 minutes.

Total Time
Total time closures were active.

Average Time
Average time duration per closure event.
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MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

AGENDA BILL 

BOARD MEETING DATE: June 17, 2026 

AGENDA ITEM:   
Negotiation of Contract for Professional Services 

AGENDA SECTION: 
New Business 

PREPARED BY: 
Josh Farnes, Fleet & Facilities Supervisor 

ATTACHMENTS: 
None 

BUDGET CODE: 
594.22.624 

AMOUNT: 
Unknown 

SUMMARY: 
With the complexity of the remodeling projects at Station 61 it was determined that 
Architectural Services and Project Management would be required.  The District developed a 
Request for Qualifications that combined both architectural services and project management 
into a single request.  This request was published according to department policy and as a 
result the District received Statements of Qualifications from three candidates. 

The District formed a selection committee for the purpose of interviewing, reviewing, and 
scoring the candidates.  As a result of the process the selection committee proposes that the 
District negotiate a contract with TCA Architecture & Planning, Inc. 

RECOMMENDED ACTION: 
Motion to direct District staff to negotiate a contract for professional services with TCA 
Architecture & Planning Inc. for the purpose of remodeling Station 61. 
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