
 

PRELIMINARY AGENDA 
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING  
October 21, 2026, at 6 PM - Station 62 / Zoom  

 
1. Call to Order MFD - Flag Salute  
2. Approval of Agenda  
3. Public Comment  
4. MFD Consent Agenda 

 
A. Approve minutes of the September 16, 2026, MFD Board Meeting  
B. Approve minutes of the September 28, 2026, MFD Special Board Meeting  
C. Approve minutes of the September 29, 2026, Finance Committee Meeting  
D. Approve September 2026 Financial Statements 
E. Approval of October Claims and Payroll: 

i. MFD Expense Fund  
Voucher Numbers – xxxxxxx thru xxxxxxx 
EFT Transaction Numbers – xxx thru xxx 

ii. Capital Fund 
iii. Voucher Numbers – xxxxxxx thru xxxxxxx 

EFT Transaction Number – xxxx thru xxxx 
iv. Apparatus Fund 

Voucher Numbers – xxxxxxx thru xxxxxxx 
EFT Transaction Number – xxx 

v. MFD Payroll (excluding benefits) 

 
$      
$        
        
$      
$        
 
$             
$          
$   
 

    

F. Approval of October EMS Committee Account Recommendations         
i. Refunds Check Numbers – 4576 thru 4580         
ii. Charity/Bankruptcy/Small Balance  
iii. Collections  

$     1,439.70 
$     3,750.45 
$   44,878.45 

 
5. Information Items    

A. Communications 
B. Committee Reports  

i. Planning Committee:  
ii. Personnel Committee:  
iii. Finance Committee:  
iv. Operations Committee:  

 
6.  Staff Business 

A. Fire Chief Report  
B. Operations/Overtime Report  
C. Human Resources/Personnel Report  
D. Fire Prevention Report 

 

E. Finance Report 
F. Legal Counsel     

7. Old Business  
A. Agenda Bill – Resolution 2026-006 Ambulance Transport Billing Authorization  

   
8. New Business  

A. Agenda Bill: Policy 1318 – Ambulance Billing  
 



 

 
9. Call on Board 

 
10. Adjourn 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Join Zoom Meeting 
https://us02web.zoom.us/j/86283607355?pwd=jsjZCrZTDd1dvsoQdF2wMerbScLzOr.1  
 
Meeting ID: 862 8360 7355 
Passcode: 310363 
 
 
 
 
Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For TDD 
users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to dial the 
Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 1-800-833-
6384 and ask the operator to dial the Marysville Fire District HR Department at (360)363-8510.   
 
 
  

https://us02web.zoom.us/j/86283607355?pwd=jsjZCrZTDd1dvsoQdF2wMerbScLzOr.1
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MEETING MINUTES  
MARYSVILLE FIRE DISTRICT  

BOARD OF DIRECTORS’ MEETING 
September 16, 2026 – 6 pm – MFD St. 62 / Zoom 

 
CALL TO ORDER 
Chairperson Muller called the September 16, 2026, MFD meeting to order at 6:00 PM.  
 

PUBLIC COMMENT 
Chairperson Muller opened the floor for public comment. Reece Williams, President of Local 3219, 
provided a brief labor report, noting increased call volumes and unit utilization hours, and 
commending crews for their continued hard work. President Williams expressed appreciation to the 
Chiefs and administration for their recent collaborative meeting with labor regarding the Regional 
Integration Committee and stated that he looks forward to continued discussions focused on 
enhancing staffing to better support personnel. 

 
The following were in attendance:   
 
Board of Directors                                                
Steve Muller  
Kamille Norton   
Michael Stevens 
Rick Ross  
Tonya Christoffersen  
Mark James 
   
 
Staff Members:                          Guests:              
Ned Vander Pol, Fire Chief          Noel Treat – District Attorney (zoom)  
Jeff Cole, Assistant Chief of Operations     
Tom Maloney, Assistant Chief Fire Marshal   
Jennett Nielson, Deputy Chief  
Chelsie McInnis, Finance Director   
Kim Adams, HR Director  
Mike Davis, IT Manager  
Josh Farnes, Fleet and Facilities Supervisor  
Taylor Matsumura, Administrative Assistant   

 
 
Chief Vander Pol requested the following items under Executive Session be removed from this 
evening’s agenda, as they are no longer necessary. 
 

A. To review the performance of a public employee Pursuant RCW 42.30.110(1)(g) 
B. To discuss with legal counsel pending litigation Pursuant RCW 42.30.110(i)  
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Chairperson Muller requested a motion to approve the agenda for the September 16, 2026, MFD 
Regular Board Meeting, as amended.  

 
Motion: To approve tonight’s MFD Regular Board Meeting agenda, as amended.  
Made By:  Ross   
Seconded By: James 
Action:  PASSED unanimously  

 
 
MFD CONSENT AGENDA 

 
A. Approve minutes of the August 19, 2026, MFD Board Meeting  
B. Approve August 2026 Financial Statements 
C. Approval of September Claims and Payroll: 

 
i. MFD Expense Fund  

Voucher Numbers – 260904001 thru 260904079 
EFT Transaction Numbers – 2304 thru 2306 

ii. Capital Fund 
Voucher Numbers – 260903001 thru 260903009 
EFT Transaction Number – 2294  

iii. Apparatus Fund 
Voucher Number – 260902001  

iv. MFD Payroll (excluding benefits) 
 

 
$     385,689.93 
$       34,541.81 
       
$     389,166.45        
$         9,730.50 
      
$            479.26 
$  1,961,158.14      
         
   
 

    

D. Approval of September EMS Committee Account Recommendations         
i. Refunds Check Numbers – 4563 thru 4575 
ii. Charity/Bankruptcy/Small Balance  
iii. Collections  

$      3,461.37         
$      2,247.00        
$    41,299.80       

 
 

Motion: To approve the MFD Consent Agenda in its entirety. 
Made By:  Norton   
Seconded By: Stevens 
Action:  PASSED unanimously 

 
INFORMATION ITEMS 
Communications: Chief Vander Pol presented a letter from a community member who had 
witnessed MFD personnel responding to a CPR call. The letter commended the crew’s exceptional 
teamwork, efficiency under pressure, and expressed gratitude for the diligent, life-saving work 
performed by personnel each day.  
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Chief Vander Pol and Vice Chairperson Tonya Christoffersen were present at a local business 
when an employee reported a possible gas leak in the building. The property owner was also on 
scene and expressed appreciation for the diligence and efficiency of the responding crews. 
 
COMMITTEE REPORTS 
Planning Committee: The Planning Committee will meet on September 28, 2026, for a special 
meeting.  
 
Personnel Committee: The Personnel Committee had a full day conducting the interview portion 
of the Captain’s Testing Process. HR Director Kim Adams recognized Board Member Mark James 
and Commissioner Rick Ross for their participation in today’s interviews. The Captain’s Promotion 
List will be released soon. 
 
Finance Committee: The Finance Committee will meet on September 29, 2026, for the 2027 
preliminary budget review.  

 
Operations Committee: Nothing to report.  
 
 
STAFF BUSINESS  
 
Fire Chief Report: Chief Vander Pol reported the following.   

- Chief Vander Pol acknowledged the significant work involved in completing the Captain’s 
Promotional Process and offered special thanks to HR Director Adams, Deputy Chief 
Nielson, Captains Campbell, Bailey, Huizenga, and McAuliffe, as well as EMS/Training 
administrative assistant Michelle Bushman. 

- The Public Education and Information report noted that MFD received a $5,000 grant from 
the North Region EMS & Trauma Care Council to support water safety initiatives. MFD 
will partner with the Parks Department and Snohomish County on related education and 
training efforts. 

- Touch-a-Truck was successful this past Saturday, with more than 1,000 helmets 
distributed. The newest recruits and the Fire Prevention team were recognized for their 
participation. Board Member Kamille Norton inquired about helmet purchasing, and Chief 
Vander Pol confirmed that they are included in the annual public education supply budget.  

- Chief Vander Pol expressed appreciation to Captain Campbell and his team for 
coordinating the Honor Guard for the 9/11 ceremony held in partnership with the City of 
Marysville. 

 
Operations Report: Assistant Chief Cole shared the following.    
 

- Assistant Chief Cole reported that onboarding for new recruits continues, with ten 
attending the academy and four beginning field work. 
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- The paving and striping project at Station 61 is complete, and the improved parking lot 
was noted. 

- Aid 63 usage continues to be monitored for efficiency. 
- Station and shift assignments will begin soon, and the vacation process will be completed 

by October 1 per the CBA.  
- The HAAS Alert system contacted 7,057 motorists last month and recorded 132 

responder‑to‑responder notifications. An introductory video featuring Chief Cole has been 
released. 

- Commissioner Rick Ross asked about rising overtime hours. Chief Cole attributed 
increases to staffing shortages and recruit training. Finance Director McInnis noted that 
overtime costs were lower than the previous month due to earlier retroactive pay. Chief 
Cole confirmed voluntary overtime is capped at 72 hours and mandatory overtime at 48 
hours. Commissioner Ross asked about the cost‑benefit of increasing staffing versus 
continued reliance on overtime, and the group discussed the balance required to maintain 
adequate and safe staffing levels. 

 
Overtime Report:  
 

  
 
 

 
 
Human Resources/Personnel Report: HR Director Adams reported the following.  
 
- Leave: Six employees are on intermittent FMLA, and one employee on light duty.   

 
- Testing and Onboarding: Captain’s interviews were completed today, and the promotional list 

will be released soon. Most of the recruits started the academy this week and the remainder will 
work in the field before attending the academy in February 2027.  

 
Fire Prevention Report: The Fire Prevention report was included in the Board packets and 
reported one fire fatality in August. Assistant Chief Maloney had no additional comment.  
 
 
Finance Report: Nothing to report.  
 
 
Legal Counsel Report: Nothing to report.  

 
 

August 2026 Dollars Total Hours Sick Leave Used
Full-time 331,225.81$                      3,955.33 1,627.67

Month Total 331,225.81$                      3,955.33$                          1,627.67$                                                            
YTD Totals 1,940,411.10$                  23,227.60$                        16,502.00$                                                          
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OLD BUSINESS  
Agenda Bill: Regional Integration Committee  
The draft Guiding Principles and Initial Work Plan establishes the foundational structure for the 
Regional Integration Committee (RIC) between Marysville Fire District and Snohomish Regional 
Fire and Rescue. At the previous board meeting, an amendment was requested to clarify 
committee membership, changing “Two Commissioners” to “Two Commissioners/Board Members.” 
The board agreed to appoint two commissioners/board members as representatives on the RIC. 

 
Following a review of interested board members, selections were made for participation in the RIC. 
Chairperson Muller called for a motion to confirm the nominations of the two commissioners/board 
members.  
 

Motion: To appoint Vice Chairperson Tonya Chrisoffersen and Board 
Member Mark James to serve as representatives in the Regional 
Integration Committee. Board member Kamille Norton and 
Commissioner Rick Ross will serve as alternates.  

Made By:    Stevens 
Seconded By:  Ross   
Action:    PASSED unanimously  

 

 
NEW BUSINESS  

Agenda Bill: 2027 Ambulance Transport Fee Schedule   

Per MFD Resolution 2021-002, ambulance transport and mileage rates will increase annually by 
100% of the CPI-W (Seattle-Tacoma-Bellevue, Half 1). The CPI-W for the 2027 rate period is 
4.1%. The updated fee schedule will replace all previous rates. MFD’s current two-rate structure 
(in-district and out-of-district) places the District just below the Snohomish County average for 
transport fees. 
 
After discussion, Board Member Norton requested a review of the rate structure to ensure the 
District is adequately covering rising costs. Finance Director McInnis will model a single-rate 
structure using the out-of-district billing rate and evaluate its impact, with results to be reviewed at 
the Finance Committee meeting on 9/29/2026. The Board will revisit the topic at the 10/21/2026 
meeting.  2027 rates must be submitted to WA State OIC by November 1.  
 
Agenda Bill: MFD Resolution 2026-004 – Second Amendment 2026 Operating Budget   

A second amendment to the operating budget of the District is necessary to capture the increased 
costs of the recent Local 3219 Collective Bargaining Agreement ratification, increased overtime 
costs, and the rise in 2026 rates in labor and industries.  Aggregate value of the Expense Fund 
budget amendment is $1,003,545. 
 
Expense Fund beginning balance and revenue projections for 2026 were updated, reflecting 
additional resources of $929,866; therefore, the aggregate reduction to projected 2026 ending fund 
balance is expected to be less than $73,679. The remaining budgeted transfer-out to the Capital 
Fund of $4M will not be impacted by this amendment.  
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Motion: To approve MFD Resolution 2026-004, amending the 2026 Operating 

Budget.  
Made By:  Ross    
Seconded By: Stevens  
Action:  PASSED unanimously  

CALL ON BOARD  

ROSS: Commissioner Ross expressed gratitude to Finance Director McInnis for her skilled and 
diligent work on the agenda bills presented this evening. He also thanked those who organized and 
participated in the recent 9/11 ceremony.  
 
JAMES: Board Member James noted the strong turnout for Touch-a-Truck and shared his 
excitement about the recruits heading to the academy. He also stated he looks forward to 
participating in the Regional Integration Committee. 

 
STEVENS: Nothing to report.  
 
NORTON: Board Member Norton expressed appreciation to the MFD personnel who participated in 
the 9/11 remembrance ceremony at City Hall. 
 
CHRISTOFFERSEN: Commended the efforts that went into the 9/11 ceremony.  
 
MULLER: Board Member Muller agreed that the 9/11 ceremony participants were impressive in both 
dress and decorum. He thanked the group for the efforts by MFD and the City of Marysville to hold 
the event. 

 
ADJOURNMENT  

Chairperson Muller called for a motion to adjourn the September 16, 2026, regular meeting.  
 

 
Motion:   To adjourn the September 16, 2026, regular meeting 
Made By:  Ross 
Seconded By: James  
Action:  PASSED unanimously 

 
With no further action required the September 16, 2026, regular meeting adjourned at 6:43 PM.  

 
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 
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MARYSVILLE FIRE DISTRICT  
Meeting Minutes 

Special Board and Planning Committee Meeting  
September 28, 2026 – 10 AM – St 62/Zoom  

 
 
The following were in attendance:  
 
Board of Directors:  
Kamille Norton (zoom) 
Steve Muller (zoom)  
Tonya Christoffersen (zoom) 
Mark James (zoom) 
 
Staff Members:       
Ned Vander Pol, Fire Chief (zoom) 
Jeff Cole, Assistant Chief   
Josh Farnes, Fleet and Facilities Supervisor  
Taylor Matsumura, Administrative Assistant 
 
CALL TO ORDER    
 
Chairperson Muller called the September 28, 2026, MFD Special Meeting and Planning 
Committee Meeting to order at 10:02 AM.  
 
PUBLIC COMMENT  
 
Chairperson Muller opened the floor for public comment, and none was given.  
 
DISCUSSION ITEMS 
Station 61 Remodel  

- Chief Cole provided a detailed overview of the phased project approach including 
preliminary layout plans and proposed facility upgrades. Phase one includes remodeling 
the Emergency Operations Center (EOC), which will involve removing a wall, applying 
new wall treatments to improve crew pass‑on, and incorporating windows to increase 
natural light. The entryway will also be remodeled to create a public meeting space on the 
second floor. 

- The next phase focuses on improvements to the second floor of Station 61, including 
expansion of the crew kitchen and dining area and conversion of existing offices into 
additional workspace. Chief Vander Pol noted that the added space will support board 
meetings and public education events, reducing the need for meetings at Station 62. 

- Updates will be made to the men’s second‑floor locker room to mirror recent renovations 
completed in the women’s locker room. 
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- The toilets in the jail area will be removed and capped to prevent standing water and 
potential plumbing issues.  
 

Station 63 Update  
- Chief Cole shared receipt of a document from TCA outlining progress to date. 
- Further progress has been slowed due to outstanding questions regarding property 

acquisition as well as required notice period that had to be observed.   
 

Station 65 Plans  
- Chief Vander Pol reported that information gathering is underway to determine whether 

the existing site can be utilized or if new property will be required. 
 

- Board Member Norton inquired about the rental home owned by the Marysville Fire 
District. Chief Cole confirmed the property was purchased in anticipation of future station 
construction needs.  

 
- Board chairperson Muller inquired about the location of the septic system at the current 

site. Chief Cole confirmed the rental property was also considered as a potential site of 
the septic system, but this was not done.  

 
- Attorney Noel Treat will collaborate with Chief Vander Pol and Marysville Fire District staff 

to ensure compliance with state laws regarding tenant removal for government purposes 
if required. 

 
NEW BUSINESS   
 
Chairperson Muller opened the floor for public comment again, and none was given. 
 
Agenda Bill: Resolution No. 2026-005; Authorizing the Acquisition of Certain Real Property 
by Eminent Doman for a Fire Station.  
 

- Attorney Noel Treat reported that negotiations with the property owner of the Station 63 
site have been ongoing but remain unsuccessful. He noted that, as a Fire District and 
Regional Fire Authority, the District has the legal authority to exercise condemnation 
powers for acquisition of property needed for this project. 
 

- He explained that the first step in this process is adoption of a board resolution authorizing 
condemnation. This action does not initiate litigation but provides the District with the 
authority to proceed with condemnation should negotiations continue to fail. 

 
- If a lawsuit becomes necessary, state law provides a process that would allow the District 

immediate use and possession of the property while the case is pending. The property 
owner would receive just compensation based on fair‑market value. If negotiations do not 
result in agreement, the matter would advance to trial, where a jury would determine the 
fair‑market value. Potential additional costs could include expert witness fees and attorney 
fees owed to the property owner. 
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- Chief Vander Pol confirmed that the property owner has been formally notified of the 
hearing and the District’s initiated process, and that notice has been published in a 
newspaper of general circulation within the county. 
 

- Attorney Noel Treat added that the property owners have acknowledged their awareness 
of the process. They were provided with documentation via email and certified mail and 
were aware of the meeting date. 

 
- Vice Chairperson Christoffersen asked about the current timeline. The Board Chairperson 

stated that the District is proceeding under the expedited process, though a required notice 
period had to be observed.   

 
- Attorney Noel Treat reiterated an important distinction under the condemnation process, 

where the Marysville Fire District would be taking ownership of the property as opposed 
to a lease agreement which has been discussed in negotiations 

 
 
Motion:  To approve Resolution No. 2026-005, authorizing 

the acquisition of certain real property and property 
interests by eminent domain for a fire station.   

Made By:    Christoffersen 
Seconded By:   Norton 
Action:   PASSED unanimously  

 
 

ADJOURNMENT   
 
Chairperson Muller called for a motion to adjourn the September 28, 2026, Special meeting and 
Planning Committee meeting.  
 

Motion:  To adjourn the September 28, 2026, Special 
Meeting and Planning Committee Meeting.  

Made By:    Christoffersen 
Seconded By:   Norton 
Action:   PASSED unanimously  

 
With no further action, the Special Board and Planning Committee meeting was adjourned 
Monday, September 28, 2026 at 10:27 AM.   
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 
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THE PUBLIC IS INVITED TO ATTEND  
 
Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For 
TDD users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to 
dial the Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 
1-800-833-6384 and ask the operator to dial the Marysville Fire District HR Department at 
(360)363-8510.    
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MARYSVILLE FIRE DISTRICT  
Meeting Minutes 

Finance Committee Meeting – 2027 Preliminary Budget Review 
September 29, 2026 – 9 AM – St 61 Administration Conference Room   

 
Finance Director Chelsie McInnis opened the meeting at 9:10 AM.  
 
The following were in attendance:  
 
Board of Directors:  
Kamille Norton  
Steve Muller   
Tonya Christoffersen  
 
Staff Members:       
Ned Vander Pol, Fire Chief   
Chelsie McInnis, Finance Director  
Taylor Matsumura, Administrative Assistant 
 
2027 AMBULANCE TRANSPORT RATES  
Finance Director McInnis presented a draft of the single rate fee schedule instead of the current 
dual-rate structure. The adjustment would align fees with the 2027 CPI‑adjusted out‑of‑district 
rates with future rate inflation factor at 100% of CPI-W. This change is intended to streamline 
administrative billing processes and align MFD’s rates with average billing practices across 
Snohomish County. 

FD McInnis will bring Ambulance Transport Billing Authorization Resolution No. 2026‑006 forward 
for board consideration at the upcoming meeting on October 21, 2026. 

 
2027 PRELIMINARY BUDGET REVIEW  
Finance Director McInnis provided an overview of the 2027 preliminary budget proposal, which 
includes updated 2026 revenue estimates, projected 2027 revenues, and preliminary 2027 
assessed property values (up 2.02% to $20.1 billion). Proposed levy rates for 2027 are $1.46 for 
Regular and $0.47 for EMS.  Total Expense Fund operating revenues are projected to increase 
by 2.5%; with taxes comprising approximately 91% of such revenues. 
 
FD McInnis presented the 2027 preliminary budget summaries along with a ten‑year financial 
outlook for each fund. Personnel costs account for approximately 85% of the budget at $32.7 
million, with M&O costs representing the remaining 15% at $5.9 million. The total proposed 
Expense Fund budget, including interfund transfers, is approximately $43 million.  Total Expense 
Fund operating costs are projected to increase by 4.2%. 
 
The total personnel budget reflects the addition of two new FTEs (a Deputy Fire Marshal and mid-
year IT help desk support position), a 5% inflationary adjustment for wages, an 18.5% increase 
in health insurance premiums, and a 15% increase in L&I premiums. Overtime costs are projected 
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to decrease by 12% (approximately $446,000), based on current average daily shift vacancies 
and the expected return of sixteen employees from medic school and the academy. 
 
WCIA’s annual premium is projected to decrease by 13%. The SNO911 assessment is estimated 
to increase by 3%. General cost inflation is anticipated in the 5%–10% range, and various 
contracts, licensing and service agreements are expected to rise by a minimum of 4%–5%. 
 
FD McInnis reviewed the ten‑year financial planning models for all funds, including future capital 
projects and the apparatus replacement schedule. 
 
The next regular Board meeting is scheduled for October 21, 2026. The 2027 Budget Workshop 
is scheduled for October 29, 2026. 

 
Adjournment  
 
With no further action required, the Finance Committee meeting was adjourned Tuesday, 
September 29, 2026, at 10:58 AM.    
 
 
 

______________________________   _________________________ 
Ned Vander Pol      Date approved 
District Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
THE PUBLIC IS INVITED TO ATTEND  
 
Special Needs  
The Marysville Fire District strives to provide accessible opportunities for individuals with 
disabilities. Please contact the Human Resources Department, (360) 363-8510, at least five 
business days prior to any District meeting or event if any accommodations are needed. For 
TDD users, please use the state’s toll-free relay service, (800) 833-6388 and ask the operator to 
dial the Marysville Fire District HR Department at (360)363-8510.  For Voice Relay, please call 
1-800-833-6384 and ask the operator to dial the Marysville Fire District HR Department at 
(360)363-8510.    
 



 
Fire Prevention Report 

Prepared by: Thomas Maloney, Assistant Chief/Fire Marshal 
October 21, 2026 

 
 Total fire loss for 2026: We responded to 26 fire incidents that have been investigated in 

2026. The total estimated property pre-fire value is over $51.8 million, with an estimated fire 
loss of over $4.5 million.  

 
 We experienced a fire fatality on October 1, and the cause is still under investigation. 

Snohomish County FMO is helping with the cause investigation along with Marysville PD.  
 

 We were able to help with interview process for the new building official and are excited for 
the person to start. The new building official will be an asset to our community. 
 

 The division has completed 469 reviews in Quarter 3 between AFM Merkley and DFM 
Carver. A total of 1,216 for the year. This is for all reviews not just project plans.  

 
 

2026 FMO Inspections 

 



 
2026 Company Inspections  

*Some Company Inspections Completed by Light Duty* 
 

 
 



 

 
 

 
Fire Loss Estimates and Cause 

 
 

    

Month
Total 

Investigations Accidental Incendiary Undetermined Residential Commercial Vehicle Other
Total Property 

Value Total Fire Loss
January 5 2 0 2 4 0 1 0 3,488,816.00$     1,894,876.00$    
February 3 2 0 1 1 0 0 0 1,613,928.00$     817,306.00$      
March 2 2 0 0 2 0 0 0 5,873,346.00$     923,583.00$      
April 0 0 0 0 0 0 0 0 -$                   -$                  
May 2 2 0 0 0 0 0 0 11,210,524.00$   17,000.00$        
June 5 5 0 0 2 0 2 1 26,094,000.00$   357,000.00$      
July 3 2 0 2 2 0 0 1 464,488.00$       91,110.00$        
August 5 5 0 0 5 0 0 0 3,082,192.00$     363,735.00$      
September 1 1 0 0 1 0 0 0 25,000.00$         25,000.00$        
October
November
December

Totals 26 21 0 5 17 0 3 2 51,852,294.00$   4,489,610.00$    

Marysville Fire District 2026 Fire Incident Totals





Number of Incidents Over the Last 36 Months
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Incidents by Call Group Over the Last Month
Incident Type Number of

Incidents
 

% of Total

EMS 1,121 80.24%
Alarm 86 6.16%

Vehicle Accident 63 4.51%
Service 50 3.58%

Fire - Structure 41 2.93%
Other 16 1.15%

Fire - Other 7 0.50%
Hazardous Condition 6 0.43%

Fire - Vegetation 5 0.36%
Hazmat 2 0.14%

Total 1,397 100.00%

Unique Incidents by Percentage Over the
Last Month

EMS 80.24%

Alarm 6.16%
Vehicle Ac… 4.51% 2.93%

3.58%

Fire - Structure

Service

Average and Compliance Over The Last Month

Statistics
 

Average Compliance % Benchmark

Call
Processing

00:01:25 49.20% < 1:20

Turnout 00:01:40 70.45% < 2:00

Travel 00:04:44 75.38% < 6:00

Total Reflex 00:09:03 57.93% < 8:30

Marysville Fire District

Monthly Report September 2026

Transport Counts BLS vs. ALS Over the Last
Month

BLS 405 (73.10%)

143 (25.81%)

6 (1.08%)

ALS1

ALS2

Total Count

554

2



Average Turnout Times Over the Last 36 Months
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Percentage of Turnout Times Below 60 Seconds Over the Last 36 Months
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90th Percentile and Average Turnout Times Over the Last 12 Months
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Average Turnout Time by Resource Over The Last 12 Months
Unit 2025-

10
2025-

11
2025-

12
2026-

01
2026-

02
2026-

03
2026-

04
2026-

05
2026-

06
2026-

07
2026-

08
2026-

09

A61 00:01:38 00:01:49 00:01:36 00:01:30 00:01:34 00:01:28 00:01:38 00:01:43 00:01:34 00:01:31 00:01:40 00:01:26

A62 00:01:30 00:01:28 00:01:29 00:01:31 00:01:35 00:01:27 00:01:25 00:01:30 00:01:31 00:01:27 00:01:34 00:01:21

A62A 00:00:57

A63 00:01:32 00:01:25 00:01:23

A65 00:01:33 00:01:51 00:01:34 00:01:29 00:01:34 00:01:30 00:01:28 00:01:36 00:02:08 00:01:40 00:02:00 00:01:37

A66 00:01:31 00:01:37 00:01:52 00:02:02 00:01:52 00:01:43 00:01:52 00:01:28 00:01:25 00:01:43 00:01:46 00:02:12

A66A 00:01:04 00:01:20 00:01:26 00:01:09 00:01:25 00:01:11 00:01:11 00:01:15 00:01:16

E61 00:01:47 00:01:44 00:01:47 00:01:47 00:01:43 00:01:42 00:01:40 00:01:50 00:01:42 00:01:40 00:01:44 00:01:46

E62/L62 00:01:32 00:01:28 00:01:32 00:01:27 00:01:41 00:01:21 00:01:27 00:01:31 00:01:25 00:01:18 00:01:26 00:01:40

E63 00:01:40 00:01:46 00:01:45 00:01:38 00:01:44 00:01:49 00:01:43 00:01:38 00:01:37 00:01:42 00:01:32 00:01:46

E65 00:02:21 00:02:51 00:03:01 00:02:17 00:01:21 00:01:51 00:01:23 00:02:03 00:02:18 00:01:59 00:03:07 00:02:01

E66 00:01:56 00:01:34 00:01:39 00:01:43 00:01:21 00:01:58 00:01:39 00:01:33 00:01:42 00:02:16 00:02:03 00:01:52

M61 00:01:43 00:01:40 00:01:39 00:01:44 00:01:41 00:01:49 00:01:45 00:01:52 00:01:41 00:01:47 00:01:39 00:01:41

M63 00:01:37 00:01:47 00:01:36 00:01:42 00:01:44 00:01:43 00:01:47 00:01:44 00:01:41 00:01:37 00:01:40 00:01:48



Unit A61 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Engines & Ambulances, Code 3

Marysville Fire District

Turnout by Resource
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Unit A62 - 90th Percentile and Average Turnout Times Over the Last 12 Months

00:00:00

00:01:00

00:02:00

00:03:00

00:04:00

2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09

12-month Avg: 00:01:29
12-month 90th Perc.: 00:02:28

Unit A62A - 90th Percentile and Average Turnout Times Over the Last 12 Months

00:00:00

00:01:00

00:02:00

00:03:00

2025-10 2025-11 2025-12 2026-01 2026-02 2026-03 2026-04 2026-05 2026-06 2026-07 2026-08 2026-09

12-month Avg: 00:00:57

12-month 90th Perc.: 00:01:15



Unit A63 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Unit A65 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Engines & Ambulances, Code 3

Marysville Fire District

Turnout by Resource
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Unit M61 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Unit E62/L62 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Unit E63 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Unit E66 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Unit E65 - 90th Percentile and Average Turnout Times Over the Last 12 Months
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Average Travel Times Over the Last 36 Months
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Average Response Times Over the Last 36 months
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Average At Scene Times Over the Last 36 Months
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Average Committed Times Over the Last 36 Months
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Average Committed Times Over the Last 36 Months
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Engine E61 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E62/L62 - Commitments and Unit Hour Utilization
Last 36 Months
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Engine E65 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A61 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A62 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A65 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance A66 - Commitments and Unit Hour Utilization
Last 36 Months
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Ambulance M63 - Commitments and Unit Hour Utilization
Last 36 Months
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Marysville Fire District

Total Incidents by Address - September 2026

Number of Incidents in Optum Marysville
4420 76th Street NE, Marysville, WA 98270 - Last 36 Months
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Number of Incidents in Smokey Point
2901 174th Street NE, Marysville, WA 98271 - Last 36 Months
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Number of Incidents in Soper Hill
8923 Soper Hill Road, Marysville, WA 98270 - Last 36 Months
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MARYSVILLE FIRE DISTRICT RFA 
Q3 2026 FUNDS & BUDGETS REPORT 
__________________________________________________________ 

FUND BALANCE 
The tables below summarize changes in fund balances for the quarter ended September 30, 
2026, and indicate the extent to which the Expense Fund is above or below the minimum fund 
balance established by District policy. 

 

 

REVENUES 
The table below presents revenue collections for the quarter ended September 30, 2026, 
compared to the amended 2026 revenue projections.  Reported amounts reflect combined 
revenues across all funds, excluding interfund transfers. 

 

FUND NAME/NO.
01/01/26 Beginning 

Cash/Investments

9/30/26 Ending 

Cash/Investments
YTD Change

Expense                 778-70 16,508,524$                    12,430,278$                    (4,078,246)$                     

Apparatus             778-72 174,841$                          2,192,655$                       2,017,814$                       

Capital/Reserve 778-73 26,735,845$                    30,200,688$                    3,464,843$                       

Equipment           778-74 553,994$                          878,162$                          324,168$                          

  Total 43,973,204$                    45,701,783$                    1,728,579$                       

2026 Min Expense 

Fund Balance
(Under)/Over

9,282,683$                3,147,596$        

Revenue Category Final Budget 09/30 YTD Collected Percent Collected

Taxes 37,455,260$                    20,973,611$                    56%

Transports - Fee Schedule 3,150,000$                       2,508,822$                       80%

Transports - GEMT 1,980,000$                       3,819,613$                       193%

Investment Interest 1,445,000$                       1,358,241$                       94%

Other 336,995$                          374,268$                          111%

  Total 44,367,255$                    29,034,557$                    65%
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EXPENSES 
The tables below present the status of the appropriated expense budget for the quarter ended 
September 30, 2026.  Total remaining operating expenditures are expected to be at or above 
25% of the total appropriated budget.  The percentage of remaining capital expenditures may 
differ due to the one-time nature of these purchases, as compared to ongoing operating costs.   

Budget Amendments 

• A second amendment to the Expense Fund Budget was approved in September to fund 
the final wage/benefit cost package ratified within the most recent CBA.  Funds were 
also added to cover an increase in the District’s LNI rates and anticipated overtime costs 
necessary to fill shift vacancies prior to year end.  The total amendment amount was 
$1,003,545.  This amount was offset by an update in available resources of $929,866, for 
an aggregate fund balance impact of $73,679. 

Annual Interfund Transfers 

• Interfund capital transfers completed as of June 30 include $300,000 to the Equipment 
Fund and $2,000,000 to the Apparatus Fund.  The final budgeted transfer to the 
Capital/Reserve Fund remains pending, contingent upon sufficient property tax 
collections in October. 
 

 

EXPENSE FUND 778-70

Category Adopted Budget

Year-to-Date 

Expended (As of 09/30) Percent Remaining

Wages/Benefits 31,350,490$                    21,915,097$                    30%

M&O 5,780,240$                       4,174,625$                       28%

Transfers 6,300,000$                       2,300,000$                       63%
  Total 43,430,730$                    28,389,722$                    35%

APPARATUS FUND 778-72

Category Adopted Budget

Year-to-Date 

Expended (As of 09/30) Percent Remaining
Investment Fees 1,050$                               139$                                   87%

Capital 980,000$                          72,865$                             93%

  Total 981,050$                          73,004$                             93%

CAPITAL/RESERVE FUND 778-73 & EQUIPMENT FUND 778-74

Category Adopted Budget

Year-to-Date 

Expended (As of 09/30) Percent Remaining

Investment Fees 7,000$                               3,171$                               55%

GEMT Refund 10,000$                             251,886$                          -2419%

Capital 13,550,000$                    888,100$                          93%

  Total 13,567,000$                    1,143,157$                       92%
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REVENUE/EXPENSE/FUND BALANCE COMPARISON 
The table below provides a comparative analysis of the Expense Fund’s financial performance 
for Q3 2026, highlighting variances in operational revenues, expenses, and fund balance 
relative to Q3 2025. 

 

 

 

PROPERTY TAXES 
The chart below displays the monthly property tax revenue for years 2026 and 2025. 

 

2026 2025 Variance %

REVENUES 24,311,476$   18,484,197$   5,827,278$     32%

OPERATING EXPENSES 26,089,722$   22,768,967$   3,320,755$     15%

EXCESS/(DEFICIT) REV VS. EXP (1,778,246)$    (4,284,770)$    2,506,523$     -58%

FUND BALANCE 12,430,278$   10,872,228$   1,558,050$     14%
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AMBULANCE TRANSPORT FEES 
The chart below displays total monthly ambulance transport revenue (combined Regular and 
GEMT) for years 2026 and 2025.  Retroactive GEMT settlements occur later in the year.  Note 
that figures are not adjusted for refunds; which totaled $229,794. 
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Executive Summary and Evaluation
Snohomish County, WA

Investment Advisor

Executive Summary

Investment Objectives

Public Fund Deposits

Compliance With Investment Policy

9/30/2026

The Public Deposit Protection Commission (PDPC) ensures public funds deposited in banks are protected if a financial institution 
becomes insolvent.  All public funds deposited in public depositaries, including investment deposits and accrued interest are 
protected against any loss. No funds on deposit in public depositaries have been lost since the Public Deposit Protection Act was 
created in 1969.

The Investment Pool is in full compliance with the County's Investment Policy.

Safety:  The Pool's investments are high quality, and provide a great degree of certainty that preservation of capital in the overall 
portfolio will be ensured.

Liquidity:  The Pool has sufficient liquidity to meet cash requirements which may be reasonably anticipated. 

Return On Investment:  The Investment Pool is well positioned and has earned a market rate of return as compared to a custom 
benchmark.  The benchmark represents the prominent and persistent characteristics of the portfolio. 

Meeder believes the Investment Pool is well managed, meeting its objectives of safety of principal, providing sufficient liquidity, 
and earning a market rate of return.  

Snohomish County has retained Meeder Public Funds to evaluate and to provide compliance oversight and reporting analysis of the 
County's Investment Pool.
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Executive Summary and Evaluation (Cont.)
Snohomish County, WA

Benchmark Rational and Calculation

Snohomish County Investment Pool Update 

The Pool employs the use of benchmarks to evaluate performance on a monthly and fiscal year-to-date basis. Benchmark(s) will be 
reflective of the actual securities being purchased and the risk undertaken. 

9/30/2026

Important Note: The County's Pool benchmarks verus and index with a simlar duration and does not benchmark to LGIP, as LGIP 
is considered overnight liquidity. The County's Investment Pool has a longer average duration than the State's LGIP. Longer 
duration portfolios generally provide higher returns over the long-run versus portfolios with a short duration; however, shorter 
duration portfolios may have higher yields when rates are rising, like the State's LGIP. We feel confident that the County's 
strategy of employing a longer duration over the long-term will provide higher average returns for the Pool participants than the 
LGIP.

Monthly Benchmark Comparison: The month end book yield of the Pool is compared to the 24 monthly moving average of the 2 
Year Treasury. 

We are pleased to inform that the transition period announced in 2025 has been successfully completed and the merger of the two 
investment pools is now finalized. The former short-term Local Government Investment Pool (LGIP) and the long-term Snohomish 
County Investment Pool (SCIP) have been fully consolidated into a single, unified investment pool. All assets are now managed 
under one portfolio structure, consistent with industry best practices. With the merger complete, the County expects to realize the 
intended benefits of streamlined administration, reduced operational complexity, improved liquidity management, and enhanced 
portfolio oversight.
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Quarterly Comparison
Snohomish County, WA

Market Value

Book Value

Par Value

Net Asset Value

Month-End Yield to Maturity

Average Years to  Maturity

Modified Duration

2Yr Treasury Note Yield

5Yr Treasury Note Yield

Federal Agency

Supranational Obligations

U.S. Treasury

Corporate Notes

Certificates of Deposit

Passbook/Checking Accts*

Municipal Bonds

Total
*Includes LGIP

Portfolio/Market Metrics 9/30/2026 6/30/2026 Change

9/30/2026

$2,295,839,666

$2,333,936,345

$2,112,782,798

$2,124,927,492

$2,339,860,159

$98.368 -$1.061

$2,130,708,692

$99.428

2.03 (0.09)

3.950% 0.063%

2.12

3.887%

Sectors (Book Value) 9/30/2026 Change

4.23% 0.00%

6/30/2026

1.75 0.00

4.18% 0.00%

1.75

4.18%

4.23%

$15,250,000 $15,000,000

$1,104,448,033 $92,573,247

$627,510,824 $25,445,197

$17,019,470 -$5,000,910

$173,175,779 $313,635

$250,000

$1,011,874,785

$602,065,627

$22,020,380

$172,862,143

$2,333,936,345 $209,008,853

$336,088,593 $87,201,467

$60,443,647 -$6,523,784

$2,124,927,492

$248,887,126

$66,967,431
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Portfolio Summary
Snohomish County, WA

U.S. Treasury
Federal Home Loan Bank

Market Value State Pool
Book Value Federal National Mtg Assn
Variance Federal Home Loan Mtg Corp

Federal Farm Credit Bank
Par Value Amazon

Apple
Net Asset Value Costco Wholesasle

Walmart
Purchase Yield Washington Federal Bank

Johnson & Johnson
Years to Maturity Inter American Devel Bank

Lynwood Public Facilities Dist
Modified Duration Microsoft

9/30/2026

-$38,096,679 -$12,144,693 

$2,339,860,159 $2,130,708,692 

$98.368 $99.428 

  1.9%       
  1.8%       
  1.3%       
  1.0%       
  0.6%       
  0.6%       
  0.5%       
  0.5%       

9/30/26 6/30/26

$2,295,839,666 $2,112,782,798 
$2,333,936,345 $2,124,927,492 

  15.8%       
  14.4%       
  13.2%       
  10.3%       
  8.0%       

3.95% 3.89% 

2.03 2.12 

  0.4%       

SECTOR ALLOCATION MATURITY DISTRIBUTION CREDIT QUALITY (MOODY'S)

ACCOUNT SUMMARY MONTH-END PORTFOLIO BOOK YIELD TOP ISSUERS

Issuer % Portfolio
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Investment Policy Compliance
Snohomish County, WA

Item / Sector Parameters

Repurchase Agreements
40% limit, no Issuer limit, max maturity 5 years, treasury/agency collateral not to exceed 10 year 
maturity, at 102% of market value of the principal and accrued interest, marked to market weekly.

47.3%

14.4%

0.0%

In Compliance

Yes:U.S. Federal Agencies 90% limit, 50% issuer limit, maximum maturity 5 years.

Yes:

1.75 Yrs

Checking & Local Government 
Investment Pool

No limits. 

Yes:

9/30/2026

Yes:

26.9%Yes:

Yes: 32.6%

0.0%

Meeder Public Funds relies on the accuracy of the data provided by Snohomish County to compile this report. 

Modified Duration Modified duration must be no longer than 3 years.

U.S. Treasuries No limit, no issuer limit, maximum maturity 5 years.

Liquidity At least 15% of the portfolio must have maturities of 1 year or less.

Non-Washington State and Local 
Municipal Securities

15% limit, no issuer limit, maximum maturity 5 years, rated one of the three highest credit ratings of a 
nationally recognized rating agency, issued by the State of Washington and any local government in the 
State of Washington.

Supranationals
15% limit, no issuer limit, maximum maturity 5 years, issued by a supranational institution which has the 
United States government as the largest shareholder (currently, International Bank for Reconstruction 
and Development, International Finance Corporation, or Inter-American Development Bank).  

Yes: 0.7%

Yes: 0.8%

Yes: 7.4%

Commercial Paper

0.7%

1.8%

Yes:

Yes:

Yes:

Washington State and Local 
Municipal Securities

20% limit, no issuer limit, maximum maturity 5 years, rated one of the three highest credit ratings of a 
nationally recognized rating agency, issued by the State of Washington and any local government in the 
State of Washington.

Non-Negotiable Certificates of 
Deposit

40% limit, no limit per issuer, maximum maturity 5 years, issued by qualified public depositories within 
statutory limits as promulgated by the Public Deposit Protection Commission with the State of WA.

No limit, no issuer limit, maximum maturity 180 days, rated A-1, P-1-, or F-1 by at least two ratings 
agencies, longer than 100 days needs long term debt rating of Aa or better by at least one agency.

Corporate Notes
15% Limit, purchased on the secondary market and adheres to investment policies and procedures 
adopted by the state investment board. 
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Weighted Average Maturity and Portfolio Yield vs Benchmark
Snohomish County, WA 9/30/2026

3.00

3.50

4.00

4.50

5.00

Pe
rc

en
t

Month-End Book Yield (SCIP) vs 2 Year Treasury (24 Month Moving Avg)*

Monthly SCIP

2 Year Treasury 24MMA

0.0

0.5

1.0

1.5

2.0

2.5

3.0

3.5
Ja

n-
25

Fe
b-

25

M
ar

-2
5

Ap
r-

25

M
ay

-2
5

Ju
n-

25

Ju
l-2

5

Au
g-

25

Se
p-

25

O
ct

-2
5

N
ov

-2
5

De
c-

25

Ja
n-

26

Fe
b-

26

M
ar

-2
6

Ap
r-

26

M
ay

-2
6

Ju
n-

26

Ju
l-2

6

Au
g-

26

Se
p-

26

Ye
ar

s

Weighted Average Maturity History

*The month end book yield of the pool is benchmarked versus the 24 month moving average of the 2 Year Treasury. This benchmark is reflective of the actual securities being purchased and the risk 
undertaken in the Snohomish County Investment Pool portfolio.
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Historical Earnings and Book Rate of Return Performance
Snohomish County, WA

Fiscal YTD ($000s) Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
FY 2025 $2,348 $5,149 $8,353 $12,099 $16,851 $20,730 $24,721 $29,178 $33,886 $39,426 $47,563 $54,426
FY 2026 $6,606 $12,755 $19,153 $25,848 $33,982 $41,084 $47,880 $54,607 $61,967

$3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
3.84% 3.96% 3.93% 3.92% 3.89% 3.90% 4.50% 4.41% 4.35%

9/30/2026
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Book Rate of Return

3.15%
3.25%
3.35%
3.45%
3.55%
3.65%
3.75%
3.85%
3.95%
4.05%
4.15%
4.25%
4.35%
4.45%
4.55%
4.65%

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Book Rate of Return

$0

$20,000

$40,000

$60,000

$80,000

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Th
ou

sa
nd

s

Fiscal Year-to-Date Earnings
FY 2025

FY 2026

8



Historical Book Values
Snohomish County, WA

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
$958.3 $1,048.8 $1,063.8 $1,698.1 $1,263.2 $1,223.7 $1,239.7 $1,410.6 $1,550.1 $2,336.0 $2,284.0 $2,062.0

$1,977.1 $1,963.5 $1,968.6 $2,695.7 $2,299.8 $2,124.9 $2,096.9 $2,093.7 $2,333.9
Figures in Millions, Month Ending Value

9/30/2026
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Purchase YTM Per 6-Month Maturity Intervals
Snohomish County, WA

*Based on Par Value

9/30/2026

0 to .5 3.60% 22.78%

Years Purchase Yield % of Portfolio*

.5 to 1.0 3.79% 9.87%

1.0 to 1.5 3.83% 9.34%

1.5 to 2.0 4.00% 9.45%

2.0 to 2.5 3.86% 14.39%

2.5 to 3.0 4.16% 8.50%

3.0 to 3.5 4.40% 4.99%

3.5 to 4.0 4.18% 2.97%

4.0 to 4.5 4.18% 12.43%

4.5 to 5.0 4.68% 5.29%
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Net Asset Value
Snohomish County, WA 9/30/2026
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Next Twelve Months Maturities
Snohomish County, WA

Oct-26 Nov-26 Dec-26 Jan-27 Feb-27 Mar-27 Apr-27 May-27 Jun-27 Jul-27 Aug-27 Sep-27
$348.1 $9.0 $11.5 $50.0 $59.2 $54.0 $17.8 $46.0 $28.5 $25.0 $67.5 $46.1 

Par Value in Millions
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Issuer Allocation
Snohomish County, WA 9/30/2026
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Disclosure

Meeder Public Funds, Inc., is a registered investment adviser with the Securities and Exchange Commission (SEC) under the Investment Advisers Act of 1940. 
Registration with the SEC does not imply a certain level of skill or training. The opinions expressed in this presentation are those of Meeder Public Funds, Inc. The 
material presented has been derived from sources considered to be reliable, but the accuracy and completeness cannot be guaranteed.

Meeder provides monthly statements for its investment management clients to provide information about the investment portfolio. The information should not be 
used for audit or confirmation purposes. Please review your custodial statements and report any inaccuracies or discrepancies.

Certain information and data have been supplied by unaffiliated third parties. Although Meeder believes the information is reliable, it cannot warrant the accuracy of 
information offered by third parties. Market value may reflect prices received from pricing vendors when current market quotations are not available. Prices may not 
reflect firm bids or offers and may differ from the value at which the security can be sold.

Statements may include positions from unmanaged accounts provided for reporting purposes. Unmanaged accounts are managed directly by the client and are not 
included in the accounts managed by the investment adviser. This information is provided as a client convenience and the investment adviser assumes no responsibility 
for performance of these accounts or the accuracy of the data reported.

Investing involves risk. Past performance is no guarantee of future results. Debt and fixed income securities are subject to credit and interest rate risk. The 
investment return and principal value of an investment will fluctuate so that an investors shares, when redeemed, may be worth more or less than their original 
cost. Current performance may be lower or higher than the performance data quoted.

Investment advisory services are provided through Meeder Public Funds, Inc. Please contact us if you would like to receive a copy of our current ADV disclosure 
brochure or privacy policy.

Source: ICE Data Indices, LLC ("ICE"), is used with permission. ICE, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY SUPPLIERS DISCLAIM ANY AND ALL WARRANTIES 
AND REPRESENTATIONS, EXPRESS AND/OR IMPLIED, INCLUDING ANY WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USE, INCLUDING 
THE INDICES, INDEX DATA AND ANY DATA INCLUDED IN, RELATED TO, OR DERIVED THEREFROM. NEITHER ICE DATA, ITS AFFILIATES OR THEIR RESPECTIVE THIRD PARTY 
PROVIDERS SHALL NOT BE SUBJECT TO ANY DAMAGES OR LIABILITY WITH RESPECT TO THE QUALITY, ADEQUACY, ACCURACY, TIMELINESS OR COMPLETENESS OF THE 
INDICES OR THE INDEX DATA OR ANY COMPONENT THEREOF, AND THE INDICES AND INDEX DATA AND ALL COMPONENTS THEREOF ARE PROVIDED ON AN "AS IS" BASIS 
AND SUBSCRIBER'S USE IS AT SUBSCRIBER'S OWN RISK. ICE DATA, ITS AFFILIATES AND THEIR RESPECTIVE THIRD PARTY DO NOT SPONSOR, ENDORSE, OR RECOMMEND 
MEEDER PUBLIC FUNDS, INC., OR ANY OF ITS PRODUCTS OR SERVICES. 
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MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

 
AGENDA BILL 

 
BOARD MEETING DATE:  October 21, 2026 

 
AGENDA ITEM:   
Resolution 2026-006 Ambulance Transport Billing 
Authorization 

AGENDA SECTION: 
Old Business 

PREPARED BY: 
Chelsie McInnis, Finance Director 
 
ATTACHMENTS: 
Resolution 2026-006 Ambulance Transport Billing Authorization 
2027 “Exhibit A” - Emergency Medical Services (Transport) Billing Charge Report 
2027 Rate Calculation Table & Agency Comps 
2027 Ambulance Revenue Projection 
 
BUDGET CODE: 
N/A 

AMOUNT: 
N/A 

SUMMARY: 
 
The District reviews and adjusts ambulance fee schedules on an annual basis to reflect the 
increasing costs associated with providing emergency medical transport services.  The 
District’s current ambulance fee schedule utilizes a dual rate (in-district vs. out-of-district) 
billing model.  To improve administrative efficiencies, staff is proposing a new single rate 
model; with an initial rate adjustment reflective of current economic and operating cost 
conditions. 
 
This new single-rate fee schedule shall be effective 01/01/2027 as follows: 

 
The proposed 2027 fee schedule is intended to simplify billing, provide greater consistency 
in charges, and better align ambulance fees with the cost of providing emergency medical 
transport services. 
 
Effective 01/01/2028, and each Jan 1 thereafter, an annual rate inflator equal to CPI-W for 
Seattle-Tacoma-Bellevue, first half to first half (Half1) shall be applicable.  In the event this 
index is below zero, the rates will remain unchanged from the previous cycle. 
 

RECOMMENDED ACTION: 

Motion to approve MFD Resolution 2026-006 Ambulance Transport Billing Authorization 
 



Page 1 of 2 
 

MARYSVILLE FIRE DISTRICT 
A REGIONAL FIRE AUTHORITY  
RESOLUTION NO. 2026-006; 

 
AMBULANCE TRANSPORT BILLING AUTHORIZATION 

 
WHEREAS, Marysville Fire District provides emergency medical transportation services to the residents 
and visitors of the Fire District and assists with transporting for neighboring agencies per mutual aid 
agreements; and 
 
WHEREAS, in order for Marysville Fire District to discharge the responsibility of providing emergency 
medical transportation services the Board of Directors has determined that it is necessary to establish a 
fee schedule for persons using the service. 
 
NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF DIRECTORS FOR THE MARYSVILLE FIRE 
DISTRICT, A REGIONAL FIRE AUTHORITY, AS FOLLOWS: 
 

1. A fee shall be assessed and billed to all persons who request, require and receive emergency 
medical transport services from the Fire District. 

 
2. The fee schedule attached hereto as Exhibit “A” shall be adopted and remain in effect until such 

time it is modified by the Board of Directors. 
 

3. The Fire Chief shall cause such assessment(s) to be billed to persons using the service by means 
approved by the Board of Directors. 

 
4. The Fire Chief shall cause such assessments to be collected by means approved by the Board of 

Directors. 
 

5. Revenue collected from the transport services shall be used and directed by the Board of 
Directors. 

 
MARYSVILLE FIRE DISTRICT, A REGIONAL FIRE AUTHORITY 
 
ADOPTED by the Marysville Fire District, A Regional Fire Authority, this 21st day of October, 2026 by 
majority vote of the members. 
 
BOARD OF DIRECTORS 
 
 
 
___________________________ 
Board Chairperson 
 
ATTEST: 
 
 
 
___________________________ 
District Secretary 
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Exhibit “A” 
 

MARYSVILLE FIRE DISTRICT 
Emergency Medical Services (Transport) Billing Charge Report 

(Effective 01/01/2027) 
 
 
 

 
 
 
 
 
 
 
 
 
ANNUAL BILLING RATE INFLATION FACTOR (Effective January 1, 2028 and thereafter) 
 
Commencing January 1, 2028, and each January 1 thereafter, billing rates at all levels of service and base 
rate mileage will increase by an amount equal to 100% of the Seattle-Tacoma-Bellevue area Consumer 
Price Index for Urban Wage Earners and Clerical Workers (CPI-W), All Items, Base Period (1982-84=100), 
HALF1 (first half current year compared to first half previous year); as published by the U.S. Bureau of 
Labor Statistics. 
 
In the event CPI-W (as defined by the index and period above) falls below zero, the fee schedule will 
remain unchanged from the previous year. 
 
Service level rates shall be rounded up to the nearest five dollars ($5.00) and base rate mileage shall be 
rounded up to the nearest nickel ($0.05). 
 
(Fee Calculation Example: Base: $1249.25 rounds up to $1,250.00, Mileage $27.31 rounds up to $27.35) 

DESCRIPTION BILLING RATE  

Basic Life Support (BLS–NE & E) $1,125.00 

Advanced Life Support-1 (ALS-1E) $1,475.00 

Advanced Life Support-2 (ALS-2) $1,615.00 

Base Rate Mileage $27.35 



Rate 2026 2027 2027

Type In-District Rates Single Rate Model Single Rate Adj.

BLS 960.00$                         1,125.00$                      165.00$                      

ALS 1 1,285.00$                      1,475.00$                      190.00$                      

ALS 2 1,430.00$                      1,615.00$                      185.00$                      

Base Mileage 23.90$                            27.35$                            3.45$                           

Average Patient Bill Comparison - Including Mileage to Providence ER

Rate Type 2026 2027 Variance

BLS 1,103.40$                      1,289.10$                      185.70$                      

ALS 1 1,428.40$                      1,639.10$                      210.70$                      

ALS 2 1,573.40$                      1,779.10$                      205.70$                      

OIC - 2026 Database Sno Co Agency Comps

Source: https://data.wa.gov/health/WA-Ground-Ambulance-Locally-Set-Rates/r9b2-b8ff/about_data

2027 RATE CALCULATION TABLES & AGENCY COMPS

*The comparison table for the 2027 proposed rate schedule reflects variance of in-district rates only.  Out-of-district rates no longer applicable.

BLS ALS1 ALS2 Mileage

2026 Sno Co Average - In District 977.37$                    1,418.20$                 1,532.06$                 24.79$                       

2026 Marysville Fire 960.00$                    1,285.00$                 1,430.00$                 23.90$                       

2026 MFD Over/(Under) Sno Co Avg (17.37)$                     (133.20)$                   (102.06)$                   (0.89)$                       

2027 Single Rate Model 1,125.00$                 1,475.00$                 1,615.00$                 27.35$                       

2027 Single Rate Model Variance w/ 2026 Avg 147.63$                    56.80$                       82.94$                       2.56$                         



2027 MFD - TRANSPORT FEES & MEDICARE/MEDICAID ALLOWABLES
2026 2026

Count Fee Medicare DSHS % Medic. % DSHS Pvt Coll Rate

BLS 4676 1,125.00$          481.63$             115.34$             54 21 68

ALS 1 1584 1,475.00$          571.94$             168.43$             

ALS2 95 1,615.00$          827.80$             168.43$             

Mileage 50495 27.35$               9.33$                  6.86$                  

2027 MFD - AMBULANCE FEE PROJECTION
 Non-capped  Medicare  DSHS  Total

 Count Fees Income Count Fees Income Count Fees Income Count Fees Income

BLS 1169 1,314,984$        894,189$           2525 2,840,366$        972,804$           982 1,104,587$        113,247$           4676 5,259,938$        1,980,241$        

ALS 1 396 584,100$           397,188$           855 1,261,656$        391,372$           333 490,644$           56,027$             1584 2,336,400$        844,586$           

ALS 2 24 38,154$             25,945$             51 82,413$             33,794$             20 32,050$             3,342$               95 152,618$           63,082$             

Mileage 12624 345,256$           234,774$           27267 745,753$           203,521$           10604 290,015$           72,742$             50495 1,381,025$        511,038$           

Total 1589 2,282,495$       1,552,097$       3431 4,930,189$       1,601,491$       1334 1,917,296$       245,359$           6354 9,129,980$       3,398,946$       

Projected revenue: 

Variance w/ Previous Year:

Variance w/ Dual Rate Model:
Run date: 

Payer %

$3,398,946

$239,851

9/29/2026

$155,535



MARYSVILLE FIRE DISTRICT 
Regional Fire Authority 

 
AGENDA BILL 

 
BOARD MEETING DATE:  October 21, 2026 

 
AGENDA ITEM:   
Policy 1318 – Ambulance Billing 

AGENDA SECTION: 
New Business 

PREPARED BY: 
Chelsie McInnis, Finance Director 
ATTACHMENTS: 
Policy 1318 – Ambulance Billing (red-line proposed update) 
BUDGET CODE: 
N/A  

AMOUNT: 
N/A 
 

SUMMARY:  
 
Staff is recommending an update to Policy 1318 – Ambulance Billing to incorporate 
updated administrative practices and enhance language on special service level 
billing assignments to best support audits by Centers for Medicare & Medicaid 
Services (CMS). 
 
Proposed changes are summarized below: 
 

1. Add administrative waivers and adjustments for limited and extenuating 
circumstances, i.e. litigation, error, etc… 

2. Extend income verification document options for charity applications to 
include options for those patients who do not file income taxes with the IRS.  

3. Address current practice for timely return of funds on overpaid accounts. 
4. Address the treatment of ALS assessment billings to support CMS audit 

requirements. 
 

 

 

RECOMMENDED ACTION: 

Motion to approve updated Policy 1318 – Ambulance Billing as presented. 
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Marysville Fire District 
Policy Manual 

 

 

Ambulance Billing 

1318.1  SECTION TITLE 

1318.2  PURPOSE AND SCOPE 

To establish procedures regarding ambulance services billing and collections. To include patient 

services transport fee schedule, EMS Committee, debt collections on delinquent accounts, 

overpaid accounts/returned check fees, out-of-state Medicaid and special program enrollments, 

special billing assignments, reconciliations, and charity/assistance policies for patients of the 

Marysville Fire District. 

 

 
1318.2.1  DEFINITIONS 

 
MARYSVILLE FIRE DISTRICT is designated as the "District." 

SYSTEMS DESIGN WEST, LLC is designated as the "Billing Agency" with whom the District has 

a current contract to provide billing for emergency medical and ambulance services. 

 

 
1318.3  POLICY 

It is the policy of the District that no person will be denied treatment or transport to a definitive 

care facility, regardless of the patient's or patient's family's ability to pay for service. 

It is the policy of District to pursue payment for ambulance treatment and/or transport services 

provided according to the fee schedule approved by the District's Board of Directors. While claims 

for service will be processed based on the patient's individual situation (i.e.: insurance, self-

pay, etc.), the patient is ultimately responsible for the total balance due. Billing practices will 

be in compliance with State and Federal laws; specifically Medicare, Medicaid, Balance Billing 

Protection Act, and HIPAA guidelines. 

 

 
1318.4  PROCEDURE 

All billing for ambulance services will be in accordance with the transport fee schedule that has 

been established by resolution of the District Board of Directors. The District may contract with a 

billing service and/or collection agency to bill and collect EMS transport charges. Any billing and/ 

or collection agency the District contracts with will be required to provide the District with monthly 

transaction reports. 

The District shall submit transport fee schedules to the Washington State office of the Insurance 

Commissioner (OIC) in accordance with RCW 48.49.205 Balance Billing Protection Act and OIC 

Policy 

1318 
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guidelines. 

  

EMS COMMITTEE  

 
The District shall establish an EMS Committee for the purposes of reviewing in summary all 

refunds, charity write-off requests, bankruptcy, and/or collections assignment recommendations 

submitted by the Billing Agency to the District. Detailed review of each patient account history and 

supporting documentation substantiating the Billing Agency recommendations shall be performed 

by the Finance Director and approved for EMS Committee review by the Fire Chief. After EMS 

Committee review, the aggregate dollar amount of each category shall be presented at the monthly 

board meeting for official approval by the District's Board of Directors. The EMS Committee also 

reviews and recommends to the Board of Directors ambulance rate fee schedule changes. 

 

CHARITY/FINANCIAL ASSISTANCE 

Individuals that are unable to make payments on the owed amount or are requesting a discount 

or payment schedule to pay the balance owed will be handled on a case-by-case basis. 

To be eligible to receive the service at no charge or reduced charge, the patient or designee must 

contact the Billing Agency or the District and request financial assistance from the District. The 

following terms apply: 

• An application for financial assistance shall be completed by the patient and returned 

to the Billing Agency. The application must be accompanied by either (1) a copy of the 

patient (or guarantor's) latest IRS tax return or alternative official document that 

provides verification of current income or (2) a letter from the admitting hospital 

granting charity. If a letter of granted hospital charity is submitted, the federal poverty 

guidelines need not be reviewed further by the District. If an income verification 

document tax return is submitted, the total annual income shall be reviewed against 

the most current federal poverty guidelines as published by the US Department of 

Health and Human Services. The Billing Agency shall notify the District of the request. 

• Consideration of these requests will be reviewed by the District's EMS Committee and 
approval or denial will be given with regards to insurance available to the patient, 
financial resources available, and ability to arrange payment. 

• If a charity request is approved by the District, the Billing Agency shall resubmit an 
adjusted bill to the patient or write off the balance in full. 

If a patient has deceased, all available insurance shall be billed and the remaining balance 

submitted to the District for charity write-off review, the financial assistance application process 

does not apply. 

The District may administratively waive or adjust ambulance billing charges when, in the District’s 

determination, doing so is warranted due to litigation, a material billing error, or other documented 

circumstances that would make collection inappropriate or impracticable. 

 

DEBT COLLECTIONS 
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In the event that payment for ambulance treatment/transport services in full or notice of a payment 

plan to Systems Design is not received within 120 days of initial billing, the patient's account will be 

considered delinquent and uncollectible and referred to a designated collections firm, approved 

by the District, who will attempt to collect the balance due. If the delinquent patient balance is less 

than $5.00 the account will be submitted to the District for small balance charity write off review. 

Debt collection efforts for patients residing in another country will not be pursued beyond the point 

of initial billing due to legal frameworks, creditor's rights, local regulations and the complexities of 

enforcing foreign judgements. 

  

 

OVERPAID ACCOUNTS / RETURNED CHECK FEES 

All claims for overpaid accounts (refunds) will be identified by the Billing Agency and referred to 

the District's Finance Director for review. All approved refunds will be paid by the District within 30 

days of receipt by the District from the Billing Agency and forwarded to the appropriate receiving 

party. 

To facilitate timely return of overpaid accounts, refunds may be processed by check issued from 

the District’s Ambulance Billing Imprest Account.  All refunds issued are reviewed by the EMS 

Committee and listed under the Consent Agenda section of the next Regular Meeting of the Board 

for approval. 

 All patients who issue payments that result in a returned unpaid check shall be charged a fee as 

defined by Resolution of the Board. 

 

ADVANCED LIFE SUPPORT (ALS) ASSESSMENTS BILLING ASSIGNMENT 

An ALS assessment is defined as an assessment performed by an ALS provider (i.e., paramedic) 

as part of an emergency response that was necessary because the patients reported condition at 

the time of dispatch was such that only an ALS provider was qualified to perform the assessment. 

If an ALS provider (i.e., paramedic) performs an ALS-level assessment or intervention and 

determines transport may be conducted as Basic Life Support (BLS), the transport shall be billed 

as ALS Level 1 in accordance with CMS billing guidelines. 

 

OUT-OF-STATE MEDICAID ENROLLMENT 

Due to the complicated nature of out-of-state Medicaid enrollments combined with minimal return 

on funds billed, the District has chosen to opt out of enrolling with these programs. The Billing 

Agency shall account for such charges as a fee schedule write off to the District's account 

receivable. 

 
GROUND EMERGENCY MEDICAL TRANSPORTATION (GEMT) PROGRAM 

The District may choose to participate in the Ground Emergency Medical Transport (GEMT) 

program, a Federal entitlement program administered by the Washington Health Care Authority 
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(HCA), authorization supplemental payments for qualifying patients covered by Medicaid. Annual 

cost report preparation services are required and may be contracted out to a qualified service 

provider. GEMT interim rate elections shall be reviewed by the EMS Committee, authorized by the 

Fire Chief, and submitted to the Billing Agency prior to June 30 of each rear for the ensuing State 

Fiscal Year. Occasionally this rate may need to be adjusted off-cycle to account for unexpected 

program changes which may adversely affect program revenues resulting in a refund from the 

District back to the program. 

 

RECONCILIATION 

 
The District shall perform monthly reconciliation of all ambulance billings, receipts, and charity/ 

financial assistance/collections assignments reported to the District by the Billing Agency. 
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